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1 ITacmopT OLIEHOYHBIX MATEPHUAJIOB (OLEHOYHBIX CPEACTB)

OrneHouHbIe MaTepUalibl (OLIEHOYHBIE CPEACTBA) MPUIIAraloTcs K paboueil mporpaMme IUCHUILIUHBL U
MNpCaACTaBJIACT CO60ﬁ COBOKYIMHOCTb KOHTPOJIbHO-U3MCPUTCIIbHBIX MAaTCpPUAJIOB (TI/IHOBLIG 3agadyu
(3amanust), KOHTPOJIbHBIE PAabOTHI, TECTHI U JIP.) U METOJOB UX HCIOJIb30BaHUS, MPeIHA3HAYCHHBIX IS
U3MEpEHUS YPOBHS JOCTHKEHUS 00yUYaIOIIMMCs YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCHOJB3YIOTCS IPU MPOBEACHUU TEKYIIETO

KOHTPOJISI YCIIEBAEMOCTHU U MPOMEKYTOYHON aTTeCTallui O0yUYarOLUXCsl.

1.1 Ilepeyenb KoMneTeHUH, GopMUPYeMbIX JUCIHINIHHOM,
€ YKa3aHHeM 3TanoB ux popmMupoBanus B nmpouecce ocsoenusi OIIOIL

[Tepeuens KoMIETCHIINIA, (POPMUPYEMBIX B TIPOIECCE U3YUCHUS TUCIIUTUIHHBL:

OIIK-4 CnocoleH mpenjaraTb SKOHOMHYECKH M (PUHAHCOBO OOOCHOBAHHBIE OPTaHU3AIMOHHO-
YIIPaBJICHYECKUE PEIICHUS B IPOPECCUOHATBHOM e TETLHOCTH.

KouneunsimMu pe3yiabTaTaMu OCBOCHUA JUCHUIIIMHBI SABJIAIOTCSA C(bOpMI/IpOBaHHI)IG KOI'HUTHUBHBIC
ACCKPHUIITOPLL «3HAaTb», «KYMCETb», «BJIAaACTb», PACIIHCAHHBIC 10 OTACIIBbHBIM  KOMIICTCHIIUSM.
dopMUpOBaHUE IECKPUIITOPOB MPOUCXOIUT B TEUEHUE BCETO CEMECTpa 10 ITaraM B paMKax KOHTAKTHOM
paboThl, BKIIIOYAIOMICH pPAa3JIMYHbIC BUIBI 3aHATHH W CaMOCTOSITEIBHON pabOThl, ¢ NPUMEHECHHEM

pa3nuuHbIX HOpM ¥ METO0B 00ydeHus (Tabu. 1).



Tabmuna 1 dopmupoBaHre KOMIETEHIMH B IPOLIECCE U3YUYCHUS AUCITUTUTUHBI
Bun yueOHbIX
3aHATUHN, pabOTHI, OneHoyHble MaTepUabl
(hopMBI 1 METOIBI (o1IeHOYHBIE CPECTBA),
Kon [IpoBepsieMble HHIUKATOPHI [Inanupyemble pe3ynbTaThl oOy4deHus, KonTtponupyembie UCIIOJIb3YyeMbIe JJIs
KOMITETECHIINH JOCTH)KEHUS! KOMITETCHIIUU o0y4yeHHs CHOCOOCTBYIOIIHE paszaensl OLICHKH YPOBHS
(dbopMHpOBaHUIO U c(OpPMHPOBAHHOCTH
Pa3BUTHIO KOMIIETEHIHH
KOMIIETEHIIH
dopmynupyer
OpraHHU3aIOHHO-
TIPaBJICHYECKUE PEUICHUS U
OIIK-4.1 3gaeT MeTOABI ynip p
TOTOBHOCTBIO HECTH 32 HUX Jlexuuw, OneHoyHbIe MaTepUabl
MPEJIOKEHHUS SKOHOMUYECKU U
OTBETCTBEHHOCTB; NPaKTUYECKHE TS IPOBEICHUS
(buHaHCOBO 0OOCHOBAHHBIX
OpTraHU3aIMOHHO- 3aHATHS, Bce paznensr TEKYIETO KOHTPOJIS U
OpraHU3aI[OHHO-YIPaBIEHYECKIX .
. . yIIPaBJIEHYECKUE PEIICHUS 1 CaMOCTOSITENTbHAS IPOMEKYTOUYHOU
peleHuii B mpodeccuoHaIbHON
TOTOBHOCTBIO HECTH 32 HUX pabota aTTecTaluu
JeSTEeTbHOCTH .
OTBETCTBEHHOCTD C IMO3UIHI
COLIMAJIbHOW 3HAYNMOCTH
MIPUHUMAEMBIX PELICHUMN.
OIIK-4 Haxoaut oprannzaiuoHHo-
yIIpaBJIEHYECKHUE PEIICHUS;
HAXOJUT OPraHU3aluOHHO-
TIpaBJIEHUYECKUE PEeIIeHUs U
OIIK-4.2 Ymeet npeniaraThb yip P Jlexuum, OneHouyHble MaTepUabl
TOTOBHOCTBIO HECTH 32 HUX
HYKOHOMHYECKHU ¥ (PUHAHCOBO MPaKTUYECKHE TUTSL TIPOBEICHUS
OTBETCTBEHHOCTb; HAXOJIUT
000CHOBaHHBIE OPTaHNU3AIMOHHO- OPrAHH3AMIOHHO 3aHATHS, Bce paznensr TEKYIIETO KOHTPOJIS U
yIpaBJIeHYE€CKHE PEIICHUs B p CaMOCTOSITeNTbHAs IPOMEKYTOUHON
. YIIpaBICHYECKHE PEIICHHUS U
npodeccuoHaIbHOM e TeTbHOCTH pabota aTTecTaluu
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTH C ITO3UIIHIA
COLIMAJIbHOW 3HAUHMOCTH
MIPUHUMAEMBbIX PEIICHUH.




1.2 Onucanue moka3zareieii U KpUTepHeB OLEHUBAHUS KOMIETEHIUH HA Pa3IU4YHBIX
Tanax ux popMupoBaHuUsl, ONMCAHHE KA OLleHUBAHUS

OneHuBanue pe3ynpTaToB OOydYeHHs 1O JWCHUIUIMHE OCYLIECTBISETCS B
coorBercTBUM C IlojoxkeHueM O TeKylleM KOHTpOJIE€ M IPOMEXYTOYHOH aTTecTaluu
o0yyJarouuxcs.

Ilo gucuuruinHe «YTpaBleHYECKHE PEIICHUs» IMPEeIyCMOTPEHbI CIEIYIOIIUE BU]bI
KOHTPOJIS: TEKYUIMH KOHTPOJIb (OCYIIECTBICHHWE KOHTPOJS BCEX BHUAOB ayAUTOPHOH U
BHEAYAUTOPHON JESITEIbHOCTH 00YUaIOIIErocs C LeJIbI0 MOTy4YeHUs IepBUYHON HH(pOopMalun
O XOJ€ YCBOCHHUS OTACIBHBIX DJIEMEHTOB COJCPXKAHUSA JAUCHUILIMHBI); MPOMEKYTOUHAs
arrecTanys (OLEHUBAETCS YPOBEHb M KAYECTBO MOATOTOBKH 10 TUCLUILIMHE B LIEJIOM).

Texymmii KOHTPOJIb B CEMECTPE MPOBOAUTCS C IIETbI0 00ECIIeYeHUsS CBOCBPEMEHHOM
oOpaTHOW CBsI3U, AN KOPpPEKUMH OOY4YEeHMs, AaKTUBHU3ALUU CaMOCTOSATEIBHOM paboThl
oOyyaromuxcs. TeKylmii KOHTPOJb CIY)KUT Ui OLEHKH 00BEMa M YpPOBHS YCBOCHUS
oOyyaromuMcsi y4eOHOro Marepuajga OJHOTO WM HECKOJbKUX pa3/eloB JAUCHUILIMHBI
(Monyssl) B COOTBETCTBMM C €€ paboyeil mporpaMMoil M ompenensiercs pe3yabTaTaMu
TEKYILLEro KOHTPOJI 3HaHUH 00yyaromuxcsl.

Texymuii KOHTPOJIb OCYIIECTBIISIETCS JBa pa3a B CEMECTP IO KaJCHIAPHOMY I'papuKy
yueOHOro rpolecca.

Texymuii KOHTpOJIb HpeAnoNaraeT HayuciaeHue OaioB 3a BBINOJHEHHE Pa3IMYHBIX
BUOB paboT. Pe3ynpTaThl TEKYIIEro KOHTPOJIS MTOBOIATCS 10 MIKaJle 0aJUIbHO-PEHTHHTOBOM
cucteMsbl. PernaMeHT GayibHO-peHTHHIOBOI cucteMsl omnpeneneH llonoxeHuem o cucreme
«KoHTposb ycrieBaeMOCTH U PEUTHUHT 00yYarOIIUXCS».

Texkymuii KOHTpOJb SIBIISETCS PE3yJIbTaTOM OLCHKM 3HAHWUN, YMEHMH, HABBIKOB U
IPUOOPETEHHBIX KOMIETEHLIMH O0yYarolMuXcsi MO BceMy O0bEMY yueOHOW IMCUUIUIMHBI,
U3y4E€HHOMY B CEMECTpe, B KOTOPOM CTOMUT (opMa KOHTPOJI B COOTBETCTBHM C y4eOHBIM
IUTAHOM.

Texymuii KOHTPOJb YCIIEBa€MOCTH IpelycMaTpUBaeT OLICHWBAHUE XOJa OCBOCHHS
JVICIIATUTMHBL: TEOPETUYECKUX OCHOB M MPAKTHYECKOH YacTH.

ITpu oOyuennu no 3aouHoi hopme 00ydeHUs TEKYIIUH KOHTPOJIb HE TIPEAyCMOTPEH.

[TpomexyTouHasi aTTecTanysl MO IUCHHUILIHHE «TeXHOIOTHH TPUHATHS pEIIeHU B
KOMMEPUYECKOH e TeTbHOCTHY MPOBOAUTCS B popMe 3adera.

B 1a6n. 2 mpuBeneHo BecoBoe pacrpeziesieHre 0ajuioB U IKajia OIEHUBAHUS 110 BUJIaM
KOHTPOJIbHBIX MEPOTPUATHH.



Tabnuia 2 BecoBoe pacrpenenenue 0aiioB U IKajga ONEHUBAHUS MO BUJAM KOHTPOJIBHBIX MEPONPUITUI

Texymui KoH

OJIb

(50 6amnoB”)

biok 1

biok 2

IIpomexyrounas
aTTecrauus
(50 6amoB)

HToropoe KOJIM4eCTBO
0asI0B 1o
pe3yJibTaTaM TEeKYILIEro
KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTalu

JlexuMoHHEbIE 3aHATHSA

(Xy

[IpakTrueckue 3aHATUS
(Ya)

JlexuoHHEbIE 3aHATUSA

(X2)

[IpakTrueckue 3aHATHS
(Y2)

5

15

5

25

Cymma OamnoB 3a 1 6ok = X3 + Y3 =20

Cymma 6amioB 3a 2 610k = X, + Y2 =30

ot 0 no 50 GasyuIOB

Menee 41 Oamna —
HEYJIOBJICTBOPUTEIIBHO;
41-60 0amioB —
YIIOBJIETBOPUTEIIHHO;

61-80 0amioB —
XOPOIIIO;
81-100

OTJINYHO

Oa/I0B —

1 .
Bun 3asatuii mo gucturuinHe (JIGKIIMOHHBIC, TPaKTHYECKHe, JIaOopaTOpHBIE) OmpeaenseTcss y4eOHbIM TmiaHoM. KONMM4ecTBO CTOJIOIOB TaOJIMIBI KOPPEKTHUPYETCS B
3aBUCUMOCTH OT BUJIOB 3aHATHHA, IPETYCMOTPEHHBIX YU€OHBIM IIJIAHOM.

PacnpeneneHHe 0aJIoB 1O 6J'lOKaM, 10 KaXXA0OMY BUIY 3aHITHU B paMKax TUCHUIUIMHBI ONIPEACTIACT MPETIoaBaTElIb. Pacnpeﬂenem/le 0aJuIoB 10 JUCHUIUINHE YTBEPKIACTCA
IMMPOTOKOJIOM 3aceaaHusl Ka(i)e[[p];l.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Hns  ompenenenust — (aKTHUECKUX  OLEGHOK  KaXJAOro  IOKa3aTels
BBICTABJISIOTCS clIeayronue 6amisl (Tadi.3):
Tabnuma 3— Pacnipenenenue 6aioB Mo TUCIUILTAHE

Bun yueGHbIX paboT 1o Konuuecmeo 6annos
JTUCITUTITNHE
1 onox \ 2 onox
Texywuii konmpoas (50 bannos)
[Tocemnienue 3ansaTuit 4 5
Brimonaenue 3aJaHuN o 16 25
nucuurmuae (YO, IIP), B TOM
quCIe:
- ycTHBIH orpoc (YO) 7 7
- nucbMeHHbIe paboTsl (ITP) 9 18
20 30
Ilpomenxncymounas ammecmayus (50 6annog)
3ayer B yCTHOH popme
Cymma 0as10B o aucuunune 100 6amxnos

3auer sBiseTCsl OPMOI UTOTOBOM OIEHKH Ka4eCTBA OCBOCHHMS 00ydYaIOMMCst 00pa30BaTeIbHOM
OporpaMMbl 10 JUCHMILIMHE B LEJIOM WM IO pasfeny avcuuiuinHel. Ilo pesynbraTtam 3adera
o0yuJaromeMycsi BEICTABIISIETCS] OLIEHKA «3aYTEHOY, «HE 3aUTEHOY.

O1eHKa «3aU4TEHO» BBICTABIISIETCS Ha 3a4eTe 00y4yaroMMCs, €CIH:

- oOyuarommuiicss HaOpalx MO TEKyIIeMy KOHTPOJIO HEOOXOJMMBIE W JIOCTATOYHBIC Oayuibl IS
BBICTABJICHUS OLIEHKU aBTOMAaTOM;

- 00yyarommiicsi 3HAeT U BOCIPOU3BOJAUT OCHOBHBIEC MOJIOKEHHS JUCHUTUIMHBI B COOTBETCTBUH C
3aJlaHUEM, IPUMEHSET UX JUIs BBIIIOJIHEHUS TUIIOBOT'O 331aHUsI B KOTOPOM OUYEBHUJIEH CIIOCO0 pelleHus;

- 00yJaromuiicst IpoAEMOHCTPUPOBAT 0Aa30BbIe 3HAHMS, YMEHHUS W HABBIKM BAXHEUIINX Pa3ieiioB
IPOTrpaMMBbl U COZIEp KaHUs JIEKLIMOHHOTO Kypca;

- y o0yJaromerocsi He IMeeTCsl 3aTPyIHEHHI B HCIIOJIb30BAaHIH HAyYHO-TIOHATUIHOTO ammapara B
TEPMUHOJIOTHH KypCa, a €CIIU 3aTPyIHEHHS UMEIOTCSI, TO OHU He3HAUUTEIbHbIE;

- Ha JIOTIOJIHUTEIFHBIE BOIIPOCHI MPETIOIaBaTellsi 00YUaOIIMIACS Jall TPABUIbHBIE HIIH YaCTHIHO
NpaBUJIbHbBIE OTBETHI;

Komnerenmus (1) wim ee dacts (M) copmMupoBaHbl Ha 6a30BOM ypoBHE (ypoBeHb 1) (cm. Tali.
1).

OneHka «He 3a4TeHO» CTaBUTCA Ha 3a4eTe 00y4aroIuics, ecllu:

- oOyyaromuicss UMeeT MPeACTaBIEHUE O COJACPXKAHWU TUCIMIUIMHBI, HO HE 3HAeT OCHOBHBIE
NOJIOKEeHHS (TeMBbI, pa3jiena, 3aKoHa | T.J.), K KOTOPOMY OTHOCHUTCS 3aJaHHe, He CITIOCOOEH BBIOIHUTH
3aJaHie C OYEBMJHBIM pEIICHHWEM, HE BIAJeeT HaBBIKAMHU [0 MpPEUIOKEHHOW MpernojiaBaTesem
WHCTPYKIIMU pEIIaTh TUTIOBBIE YICOHBIE 3a/1a4H;

- IMEIOTCS CYLLIECTBEHHBIE IPOOEbl B 3HAHUM OCHOBHOT'O MaTepualia o IporpaMMme Kypca;

- B MpOIECCEe OTBETa IO TEOPETUYECKOMY W MPAKTUYECKOMY MaTepHally, COJEpKalieMycs B
BOIPOCAX 3aYETHOTO OMIeTa, JOMYILIeHbl IPUHIUITHAIBHBIE OIIMOKY PU U3JI0)KEHUU MaTepuana;

- AMEIOTCS CHCTEMAaTHIECKHE TIPOITYCKH 00YJAFOIIUICS JIEKIIMOHHBIX U MPAKTUIECKUX 3aHITHN TI0
HEYBaXXHUTEIbHBIM IIPUUYUHAM;

- BO BpeMs TEKYIIETO KOHTPOJISI oOydaromuiicss HaOpasl HeIOoCTaTOYHbBIE ISl TOMyCcKa K 3a4eTy
OaJlIbL;

- BOBpEeMs He MOATOTOBUJI OTYET [0 MPaKTUYeCKUM padoTam, npeaycmorpeHHbiM PIT/T.

Kommerenmus(u) wiu ee 4acth (1) He cPOPMHUPOBAHBI.



1.3 MeToauyeckne MaTepuaJibl, ONpeaesiiome NpoueaIypbl OlleHNBAHUS 3HAHUI, YMEHMH,

HABBIKOB M (UJIM) ONBITA AeATEJIbHOCTH

OueHuBaHuE pe3ylabTATOB OOYYEHHUS CTYACHTOB IO JUCHUIUIMHE <« TEeXHOJOTMHM NPUHATHUS
pELIEHUT B KOMMEPUYECKOM JAESITENIbHOCTH» OCYLIECTBISIETCA MO PErVIAMEHTY TEKYLIEro KOHTPOJIS U
IIPOMEKYTOUHOM aTTECTALUU.

Texyiuii KOHTPOJIb B CEMECTPE MPOBOAMUTCA C IIeJIbI0 00eCIeYeHHs] CBOEBPEMEHHON 00paTHOM
CBSI3M, U1 KOPPEKIMU OOYYCHWs, aKTUBH3AIMH CAMOCTOSTEILHON paboThl CTYACHTOB. Pe3ymbTaThl
TEKYIIEro KOHTPOJIS MOABOAATCS 110 IIKaJIe OaJUTbHO-PEUTHHIOBOM CUCTEMBI, peanu3yemoit B JIT'TY.

Texymuii KOHTPOJIb OCYIIECTBIIICTCS JBA pa3a B CEMECTP MO KalleHAapHOMY TpaduKy yudeOHOTrO
Ipoliecca B paMKax MPOBEAEHUSI KOHTPOJIBHBIX TOYEK.

@OpMBI TEKYILETO KOHTPOJIS 3HAHWM:

- yctHbIH orpoc (YO);

- BBIMOJIHEHUE MUChbMEHHBIX padoT (I1P);

[IpopaboTka KOHCIIEKTa JIEKIIUIA U y4eOHOH JTUTEepaTyphl OCYIIECTBISIETCS CTYJCHTAMH B T€UECHUE
BCETO CEMECTpa, MOCJIE U3YyYEHHs HOBOW TeMmbl. [lepedeHp BOMpPOCOB I YCTHOrO OMPOCA OINPEIEIICH
conepxanueM TeMbl B PII/{ 1 mMeToanueckuMu peKOMEHIalUsIMU 110 U3YyYEHUIO TUCHUILIAHBI.

3ammMTa TMPAaKTHYECKUX 3aJaHUN TPOU3BOAUTCA CTYJACHTOM B JIGHb WX BBHIIOJHEHUS B
COOTBETCTBUM C pacnucaHueM 3aHsaTuid. [lpenopaBaTens mnpoBepseT MNPaBUIBHOCTb BBINOJHEHUS
MPaKTUYECKOr0 3aJIaHMsl CTYACHTOM, KOHTPOJIMPYET 3HAHUE CTYJEHTOM MPONIECHHOTO MaTepuaia C
MIOMOILIbI0 KOHTPOJIBHBIX BOIIPOCOB UJIM TECTUPOBAHMSL.

OneHka KOMIIETEHTHOCTH OCYIIECTBIACTCS CIEAYIOMUM 00pa3oM: B TIPOILIECCE 3alIUTHI
BBISBJISIETCS MH(OPMAIIMOHHAS KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTUYECKUM 3aJlaHUEM, 3aTeM
MIPErno/iaBaTesieM JAaeTCsl KOMIUIEKCHAs OLICHKA JACSITEIIbHOCTU CTY/ICHTA.

BbiCOKyl0O OLEHKYy TMONy4aroT CTYAEHTbl, KOTOpble NP MOJArOTOBKE MaTepuana s
CaMOCTOSITEJIbHOW PabOThI CYMENIH CaMOCTOSITEIbHO COCTABUTH JIOTUYECKUM TIJIaH K TEME U PEaIM30BaTh
ero, coOparb OOCTATOYHBIM (aKTUUYECKHI MaTepuall, MOoKa3aTh CBfA3b pacCMaTPUBAEMOl TEMBbI C
COBPEMEHHBIMH TpoOJeMaMu HayKu M OOIIECTBA, C HAMpaBIICHHUEM OOYYEHHsS CTYyJEHTa M, KaKOB
aBTOPCKHUU BKJIaJ B CHCTEMAaTH3aLUI0, CTPYKTYPUPOBAHUE MaTepuaa.

OreHka KauecTBa MOJTOTOBKM Ha OCHOBAHMM BBITIOJHEHHBIX 3aJlaHUN BEACTCS MPEMoJIaBaTelsiM
(c obcyxIeHueM pe3ynbTaToB), OAITBl HAYUCIISIOTCS B 3aBUCHMOCTH OT CJIOKHOCTH 3aJaHHUS.

UTOroBeIii KOHTPOJH OCBOEHHS YMEHHS W YCBOCHHBIX 3HAHUW JUCHUIUIMHBI «TEeXHOIOTHH
MIPUHATUS PEUICHUH B KOMMEPUECKOM NESITEeIbHOCTUY» OCYIIECTBISAETCS B IMPOIECCE MPOMEKYTOUHOM
aTTeCTallMy Ha 3a4eTe. YCIOBUEM JIOMYyCKa K 3a4eTy SIBJSETCS MOJIOKHUTEIIbHAS TeKYIas aTTeCTalusl 1mo
BCEM TMpaKTUYECKUM paboTamM yueOHOW JUCHUIUIMHBI, KIIOYEBBIM TEOPETHUUECKUM BOIPOCAM
JUCITUATIITUHBI.



2 KoHTpoJabHbIEe 3aJaHus (leMOBepPCHH) AJIsl OLEHKH 3HAHMI, YMEHUil, HABLIKOB M (MJIM)
ONbITA JeATEeJbHOCTH, XapaKTepu3ylIMX 3Tanbl (GopMHpPOBaHHSI KOMIleTeHUMIi B Impouecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

2.1 3ajanus 1J191 OlleHUBAHUS Pe3yJIbTATOB 00y4eHUS B BHU/I€ 3HAHUA M YMEHMI:

2.1.1 Bomnpocsl yctHoro ompoca (YO) ans oueHHMBaHUsI pe3yJIbTATOB O0y4YeHHsSI B BHJIE
3HAHUN U YMEHUIA:

HudopmannonHoe odecriedeHre mporecca pa3paboTKy yIpaBICHYECKUX PEIICHUN.

CyIIHOCTh M XapaKTepHbIE OCOOCHHOCTH PELICHUH

MecTo 1 poJib perieHus B IpoLecce YIpaBIeHHs

[Ipupona 1 CyImHOCTb yIPaBICHYECKOTO PELICHUS

Bnusiaue nndopmannu Ha IpUHATHE PEIIeHUH. JleTepMUHIPOBaHHbBIE U BEPOSTHOCTHBIC PEILICHUS
dopmann3oBaHHbIe U He(HOPMAIN30BAaHHBIE PEIICHHS, CIOCOOBI MX Pa3pabOTKU

OcHoBHBIE TpeOOBaHMS K pa3padOTKe U KAUueCTBY YIPABICHUECKUX PEILICHHMA.

Knaccugukaius ynpaBieHYeCKHX pPELICHUI

© oo Nk wdPE

KauecTBo pelieHus, €ro COCTaBIISIIOIINE U BIUSIONINE Ha HETO (PaKTOpPbI

[HEN
o

. CriocoOsI 1 (hopMbI PUKCAITNHN YIIPABIEHYECKUX PEIICHUN
. TexHonorus NpuUHATHS YIPAaBIEHYECKUX PEIICHUH.

(Y
N

. AHanmu3z MNPAKTHUKH IIPUHATUS PCIICHHA B OTCUCCTBCHHBIX U 3aPY6e)I(HBIX KOMIIaHHUAX.
. AHanmu3z l'IpO6J'ICM OpraHu3anyy BbIITOJHCHHA YIIPABIICHYCCKUX peHleHHﬁ.

= =
A~ W

. CTpyKTypa U copeprKaHue mpoiecca MPUHITHS peleHun

[EEN
a1

. SInoHcKas Mozienb npolecca NPUHATHS PEILIEHUH “pUHTH”, €€ OCHOBHbIE OCOOEHHOCTH

[EEN
(2]

. Onpezenienne KpUTepUeB BHIOOPA, OJTHO- U MHOTOKPUTEPHUATIbHBIC PEIICHUS

[EEN
\‘

. IIpunsitue pewenuit u npodiema JAeerupoBaHus OJTHOMOYHM

[EEN
oo

. OpraHmauHs{ BBIIIOJIHCHUA pemeHHﬁ, BO3MOJHBIC TPYAHOCTU U UX ITPUYHNHBI

[EEN
©

. H606XO,I[I/IMOCTB corjiaCoBaHHus IMPpUHHUMACMbIX pemeHHﬁ, IMPHUYHUHBI n IIOCJIICACTBHA
HCCOIJIaCOBAHHOCTH

N
o

. O6paTHas[ CBA3b B IIPOLCCCC MPUHATUA peH.IeHHfI, HCO6XOI[I/IMOCTB U CIIOCOOBI peajmm3anuun

Kpumepuu oyenxu ycmmoezo onpoca:

- KayecTBO OTBETOB (OTBETHl JOJKHBI OBITh TIOJHBIMH, YETKO BBICTPOEHBI, JIOTUYHBIMU
(apryMeHTHUpOBaHHBIMH);

- BJIaZICHHE HAayYHBIM U MPo(eccroHaIbHON TEPMUHOJIOTUEH.

LIxana oyenusanus ycmnoz2o onpoca.

Kaxxip1i1 Bonpoc OLleHUBAETCs 0 CIEAYIOLIEH IIKaJe:

- 0 GayioB - 0Oy4arowHiics Aad HEMPAaBUIbHBIN OTBET Ha BOIIPOC UM HE OTBETHI;

- 3 Oamma - oTBET OOy4YaroIIErocsl SIBISCTCS HE TOJHBIM, HE TOYHBIM, HE YBEPEHHBIM U HE
apryMEHTHPOBAHHBIM;

- 4 Oamia — OTBET OOYy4Yaromerocsl sBJISETCS MOJIHBIM, HO HE TOYHBIM, HE YBEPEHHBIM U HE
apryMeHTHPOBAHHBIM;

- 5 OamoB - oTBeT oOOydarolerocs SBISETCS IOJHBIM, TOYHBIM, YBEPEHHBIM H
apryMEHTHPOBAHHBIM.

Ilo pesynpTaTaM oONpPOCOB BBIBOAMUTCS CPEIHSSI OLEHKA, KOTOpas OKpYyIJIAeTcs A0 Lelon
BEJIMYMHBI U BBICTABJISIETCS TIPU MIEPBON PEUTHUHIOBOM OIEHKE.

2.2 3apanus 11 OLEHUBAHMSA Pe3y/abTATOB 00y4eHHsI B BU/e BJaJeHUIl U YMEHUH
2.2.1 Komnaekm nucomeHHbIX pabom

1.  VnpaBnenueckas npoOieMHas CUTYalHs

2.  BripaboTka ynmpaBieHUECKUX PELIeHUI Ha OCHOBE OIBITA, 3[paBOr0 CMbICIA U UHTYUIIHH
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20.
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22.
23.
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25.
26.
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10.
11.
12.
13.
14.
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17.
18.
19.

0.
11.
12.
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14.

Bnusinue HeonpeneneHHOCTH Ha pa3padoTKy peIIeHUd

Puck, ero pa3HOBUAHOCTH, OLIEHKA MTOCJIECTBUI

Pa3paboTka penieHuii B yCIOBHIX HEOMPEACTCHHOCTH

OueHka CTeneHu pucka U TEOpHs OJIE3HOCTH

BHemnss cpena opraHusanyy U €€ OCHOBHBIE CBOMCTBA

AJnantanys OpraHu3aluy K BHEIIHEN cpefie

Crenuduka nmoBeneHust PyKOBOJIUTENS B PUCKOBAHHBIX CUTYaLUsAX
ConuanbHO-TICUXOJIOTUYECKUE OCHOBBI Pa3padOTKHU YIPABIEHYECKOTO PEIICHHUS
PersiiamMenTHOE ynpaBieHUE U pa3/ielieHue OTBETCTBEHHOCTU

CouunanbeHas 1 HpaBCTBEHHAs! OTBETCTBEHHOCTh PYKOBOJUTEINS

CymuHocTs, 3Ha4YeHHe, BBl U (YHKIIUN KOHTPOJIS B yIIPaBICHUH
Knaccudukanus BUIOB KOHTPOJIA, IPOLECC KOHTPOJS U ICHUXOJIOTMYECKHE OCOOCHHOCTH €ro
OCYLIECTBICHUS

[MpuHIHMITEL TPO(HECCHOHATBHOTO MPUHATHS pEUICHUN (3apyOe)KHBIH OIbIT)
OO6u1re moaxoab! K OleHKe 3((HEeKTUBHOCTH YIPABICHYECKOTO PEIICHHUS
[Touck cyneponTUMaNIbHBIX peIICHUN

Meroas! CHUKEHUS pUCKa ITpU IpUHATUN Y P

DddextuBHocts YP u ee cocrapmnstonme

Opranuzannonnas 3pPpeKTHBHOCT

ConunanbHas 3 PEeKTUBHOCTD

OKkoHOMUYECKast 3PPEKTHBHOCTD

KauecTBeHHas u konu4ecTBeHHas OlleHKa (P PEeKTUBHOCTU peleHu i
Bimsinue cocrasa rpynisl Ha IPUHATUE PEILICHAN

Creunduka NpuHATHS PEHICHU B MAPUTETHBIX U HEPAPXUUYECKUX IPyMIax
BnusiHue ctuiis pykoBOICTBa Ha MPOLECC MPUHATHSI peIIeHUN
Hcnonp3oBanue BIacTU U BIUSAHUS IPU IPUHATUHA Y P

2.3 TunoBbie MaTepuaJbl JAJIs1 IPOBEIeHUs 3a4eTa

Ilepeuens 6onpocos 01 nposedenusn 3auema (meopemuyecKue 60npocol)

OnpeneneHne MOHATHS «YNPaBIEHUECKOE pELICHHE», XapaKTepUCTUKAa Cpell B KOTOPBIX
IIPUHUMAIOTCS PEILIECHUS.

VYnpasnenueckue 3agaun. CTUIM MBIIIJIEHUS] PYKOBOIUTEIS

['pynmel ynpaBiaeHYECKUX PELLIECHUN.

Tumnosnorus yrnpaBieH4eCKUX PEIICHUMN.

CrpykTypa mporecca pa3paboTKu 1 npuHaTus YP.

TpaguuoHHas TEXHOIOTMYECKas MOJIENb Mpoliecca pa3pabOTKH pElIeHUH.
MozenupoBaHue npoiiecca pa3paboTKU peLIeHHUs.

CpaBHuUTENbHAS XapaKTEPUCTHUKA TPATULIUOHHOIO SKOHOMHUYECKOIO M CHUCTEMHOIO aHaju3a Mpu
npuHATUu YP.

Knaccudukanus metonos npunsatus YP.

Jlemokpatu3zanus pa3paboTKH peLIeHUH.

Oco0eHHOCTH 11€1IeBON OPUEHTAIIMH YIIPABICHUYECKUX PELICHUM MPpU UX pa3padoTKe.
LleneBbie TEXHOIOTUU NPUHATUSA Y P U peKOMEHJaluuU 110 UX UCIIOJIb30BaHUIO.
OcHoBHbIE ycI0BHSI BbIOOpa anbTepHAaTUB YP.

CopepxaHue MeTo/1a aHaJIM3a ajJbTepHAaTUB YP.

Kpurepun ouenku YP.

OcHOBHBIE YCIIOBHSI COIOCTABUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB PELLICHUI.
OcHoBHbBIE METO/IbI aHAJIN3a albTEepHATUB YP.

Knaccudukaryst cutyarumit Juist IpuHITHS TUIIOBOrO YP.

Knaccudukanms npobiaem i mpruHATHS TUTIOBOTO YP.



20.
21.
22.

23.
24.

25.

26.
27.
28.
29.
30.
31.

32.
33.

Meroas! nporaozupoBanus YP.

HeonpeneneHHOCTh Kak SIBJICHUE W TIPOLIECC TPUHATHS Y P.

Puck kak 00s3aTeNbHBINA AJIEMEHT JESITEIBHOCTH MPH Pa3padOTKE YIMPAaBICHUECKUX PELICHHUH.
VYpaBieHue puckamu.

MaremaTHuecKkue MeTo 1bl 000CHOBaHMS PELICHUN B YCIOBHUIX HEOMPEICTICHHOCTH.

@DakTOpBI, ONPEAEIAIOIINE ICUXOJIOTHI0 TPOBEACHUS PYKOBOIUTENS IIPU PUHITHH PUCKOBAHHBIX
peLICHU.

KonTponb kak (QyHKUMS PpyKOBOIUTENS 3a ylpaBieHueckue perieHus. CTaauu BBIIOJHEHHS
KOHTPOJIA.

OTBETCTBEHHOCTh PYKOBOJUTEIS 32 yIIPaBIE€HYECKHE penieHus1. @OpMbl OTBETCTBEHHOCTH.

D} dexTUBHOCTD yIpaBiIeHUECKUX perneHuid. [ToHsTHe 1 BUIBL

KauectBennsie mokazarenu 3gpdektuBHOCTH Y P.

KonnvecTBeHHas oieHKa 3PPEKTUBHOCTH YIPABIEHYECKUX PEILICHHH.

[Toxazarenu oLeHKH IKOHOMUYECKOH 3(h(HEKTUBHOCTH YIIPABIICHUS.

Hcnonb3oBaHue BIIACTH M BIMSHUSA B IIPOLECCE NPUHATHS U pPEATU3aLUM  YIPABICHYECKHUX
peuiennii. ®opMbl U TUTIBI BJIACTH.

Oco0eHHOCTH pa3IMUHbIX CTHJIEH IPUHATHUS YIIPABICHUECKUX PELICHUH.

VYnpasnenueckas pewerka bielika-Moyrona u moxens Bpyma - Werrona mis BBIOOpA CTHIIA
HNPUHSTHS YIIPABICHUYECKOTO PELLIECHUS.

Memoouxa ¢opmuposanus oyenku u Kpumepuu OYEHUBAHUS NPOMEIICYMOUHOU ammecmayuu

(3a4eT): MaKCUMalbHOE KOJMYECTBO OAJUIOB MpPU IOJHOM PACKPHITUU BOIPOCOB M BEPHOM PEIICHUU
IPAaKTUYECKOH 3a/1a4u OuieTa:

1 Teoperuueckuii Bompoc -15 6asnos;

2 Teopernueckuii Bonpoc -15 6awios;

3 [IpakTudeckoe 3amanue wiu 3agada -20 6amios;
Hroro: 3aver — 50 6amios.
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Kapra TecTroBbIX 3a1aHM

Komnerenuuss OIIK-4 CriocobGeH BBISBISATH W OILCHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3palaThiBaTh OW3HEC-IJIAHBl CO3JAHMS M DPA3BUTHS HOBBIX HANpaBICHUH AEATEIbHOCTUH U
OpraHu3aun

Nuaukatop OIIK-4.2 VYmeeT BBIABIATH W OIGHWBATh HOBBIC PBHIHOYHBIC BO3MOXKHOCTH,
pa3pabarbiBaTh OM3HEC-TIAHBI CO3JaHMS W PAa3BUTHS HOBBIX HAINpPABICHUH NEATEIBHOCTH H
Opra"u3aiuin

JucuumimHa TeXHOJIOTUH NIPUHATHS PELICHUN B KOMMEPYECKOH ACATEIbHOCTH

Onucanue Tecra:

1. Tect cocrout m3 70 3amaHuii, KOTOpBIC MPOBEPSIIOT YPOBEHb OCBOCHUS KOMIICTCHIIMM
oOyuaromierocsi. Ilpu TectupoBanuu kaxxkaomy oOyuaromemycs mpennaraercss 30 TeCTOBBIX
3ajaHul O 15 OTKPBITOTrO U 3aKPBHITOTO TUIIOB PA3HBIX YPOBHEH CII0KHOCTH.

2. 3a mpaBUIBHBIA OTBET TECTOBOTO 3aJlaHUs OOydYalOIIUICS ToiydaeT | yCIIOBHBIA Oai, 3a
HernpaBuibHbI oTBeT — O OamioB. Ilo OKOHUaHMM TECTUPOBAHHUSA, CUCTEMa ABTOMATHYECKU
oTpeeNsieT «3apad0TaHHbIM UTOTOBBIN O MO TECTY, COTJIACHO KPUTEPHUSIM OLIEHKH

3 MaxkcuManbHas o01as cymMma 0aisioB 3a Bce MpaBUiIbHBIE OTBETHI cocTaBisieT — 100 Gaos.
4. Tect ycnenurHo npoiizieH, eciiu 00ydaromuics mpaBmibHO 0TBeTUI Ha 70% TECTOBBIX 3a1aHUi
(61 6amm).

5. Ha mnpoxoxaeHue TeCTUPOBaHHUS, BKJIIOYAs OPraHU3AIMOHHBI MOMEHT, OO0YYarolIMMCS
oTBOJUTCS He Oonee 45 munyT. Ha kaxkoe TecToBoe 3ajaHue B CpelHeM 110 1,5 MUHYTHI.

6. OOyuatoremycsi MPEeIOCTaBISAECTCS OJHA TMOMBITKA AN MPOXOXKACHUS KOMIIBIOTEPHOTO
TECTUPOBAHUS.

Koandukaropom tecra no qucuumiiMHe sBisercs paszaen padodeid nporpammsl «4. CTpykTypa u
coJiep>KaHue AUCHIUTIITMHBI (MOIYJIS)»

KoMILIEeKT TecTOBBIX 3aJaHuii

3agaHus 3aKpbITOrO THIIA
3agaHus aIbTEPHATHBHOIO BbIOOpa
Buvibepume ooun npasunvuviii omeem

IIpocteie (1 ypoBeHb)

1 FOpuanueckoe CBOWCTBO YIPABIEHYECKOTO PEIIEHUS — 3TO:
A) 1ieneHanpaBIeHHOCTb;

b) npaBomepHOCTD;

B) nnanoBocCTh;

2 I'pynna penieHnid, BbIIEIEHHAs 110 BPEMEHHOMY IIPU3HAKY - 3TO:
A) cTpaTernyeckue U TaKTHYECKUE;

b) unuBuayansHble U KOJUIETHalbHbIE,

B) noJsrocpo4Hsie U KPAaTKOCPOYHBIE;

3 I'pynma pemieHnii, BeIAEIEHHAs 110 XapaKTepy NPOTHO3UPYEMBIX MTOCIEICTBHUM - 3TO:
A) TpaaUIMOHHbIE HETUITUYHBIE;
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bB) koppekTHpyeMble H HEKOPPEKTHPYeMbIe;
B) wnauBHIyanbHBIC U KOJUIETHATBHEIE,

4 T'ne popmupyeTcs KauecTBO pelieHus?
A) Ha cTaguu peanu3aiuy;

B) Ha craauu pa3pa6orku;

B) Ha cTanum yTBepxeHus.

5 IlpuoputetHbiii KpuTepuit 3 (HEKTUBHOCTH PEIICHUS - ITO:
A) pecypcoeMKOCTb;

B) cTeneHb J0CTHIKEHUS LEJIHU;

B) cpoku pa3pabotku;

6 Kpurepuii 5ppekTUBHOCTH pEIICHHUS - ITO:
A) Ka4ecTBO KOHTPOJIS BBITIOJIHCHUS PEIICHHS;
b) cocraB ucnonHuTenei penieHus;

B) pecypcoeMKOCTD pelieHus;

Cpenne—cJio:kHbIe (2 ypOBeHb)

7 PemieHre, NpUHUMAEMOE T10 3apAHEE ONPEACIICHHOMY AJITOPUTMY:
A) cTangapTHoOe;

b) xopomio cTpykTypu30BaHHOE;

B) popmanmszoBannoe;

8 Ilo HCTOYHHUKY BO3HUKHOBCHUS BBIACIIAIOT CJICAYIOIIUC YIIPABICHUCCKHUEC PCILICHUA:

A) cUTyallHOHHBIE;
b) unauBuayanbHble;
B) BHyTpeHHuE;

9 Ilo BpeMeHU IEHCTBHSI BBIIENSIOT CIIEAYIONINE YIIPABICHYECKHE PEIICHUS:
A) cTpareruyeckue;

b) TakTnueckue;

B) Bce oTBeTHI BepHBI.

10 ITo xapakTepy peanu3alnuu CIEeIyIOIUE YIPABICHYECKUE PEILICHUS:
A) ypaBHOBeELIICHHbIE;

b) nucemenHsie;

B) yctHslIe;

11 Metoas! IpOrHo3upoBaHust ObIBAIOT:
A) KayeCTBEHHbIE;

b) neonpenenennsie;

B) onpenenennsle;

12 Cy0ObexT, ycTaHaBIMBAIOIUHN IOPUANYECKYIO OTBETCTBEHHOCTD - 3TO:
A) anmapaT ynpaBJieHUs OpraHu3aIuei;

B) rocynapcrso;

B) rpaxnanckoe o61iecTBo.

13 CyObekT, ycTaHaBIMBAIOUINI COIMAIBHYIO OTBETCTBEHHOCTD - ATO:

12



A) rocynapcrso;
b) konnexkTuB pabOTHHUKOB;
B) rpa:xxnanckoe o01mecTBo.

14 ABTOpUTapHOMY CTHIIIO PYKOBOJICTBA COOTBETCTBYET:
A) MTHOPHPOBAaHWE MHEHHSI MOTYMHEHHBIX;

b) rpymnmoBsie KOHCYIbTaLUY;

B) unauBuayanbHble KOHCYJIbTAILUU.

15 VTBepxaeHue peuieHus, BBIpaboTaHHOTO MOAYMHEHHBIMU XapaKTEPHO TS CIIEAYIOIETrO
CTHWJISL YTIPABIICHUS:

A) aBTOpUTapHBIN;

b) nemoxkparuveckuii;

B) muGepanbHbIii.

16 Kakue w©3 mEpPEUYHCICHHBIX METOJIOB MPUHATHS PEIICHUH OOBIYHO MPUMEHSIOTCS B
KOMMEpYECKOMN AeSTeIHbHOCTU?

A) Ilpunsarue pemeHnii MeTooM "ynupasch B UHTYULIUIO";

b) IlpunsTHe pelieHUiT MeTOIOM 'cHCTEeMAaTHYECKUA AHAJIN3 JaHHBIX'';

B) [Ipunstue pemenuii MeTo0M "1BaIaTh BOIPOCOB".

17 Kakoe u3 MNEpEeUUCICHHBIX COYETAHUM O3HAYAeT, YTO MPUHATHUE PEIICHUS HAa OCHOBE
HEJOCTAaTOYHOrO0 KOJIMYecTBa WH(GOpPMANUUA OOJICYCHO B ONPEICICHHBIA PHUCK, HO HHOTIA
HeoOxoaumo?

A) «CutyallMOHHBIN aHAIU3Y;

b) «llognepxanue cratycay;

B) «IIpunsiTue pucka».

18 OGpruHBII pUMeEp HEHOPMAITBHOTO LIEJIETIOIaraHusl:

A) IlpencraBnenue pe3yabTaToB penieHus: B opuimransHoi hopme;

b) Ilpurnamenne oIHOr0 U3 KJIKYEBbIX COTPYAHMKOB NPHUBECTH K J€TAJSIM CHUTYalMH,
qT00BI MOHSATH 00JIee ICHO, YTO HEOOX0AUMO Ce/1aTh;

B) OtnoxxeHue mpuHSATHS PEIICHUS, TIOKA HE MOSBATCS HOBBbIE (DAKThI, YTOOBI YOEIUTHCS, UTO
HUKAKHX OIIMOOK He OYAET MOMYIIECHO.

19 Kakyro posib UrparoT paroHalbHble (JaKTOPBI IPU NPUHATUN PELICHUN?

A) Ux cnenyer wucronb3oBaThb TOJBKO B CIy4yae HEXBAaTKM BpPEMEHU Ha MNpuUHATHE Ooiee
rI1yOOKOIr0 aHaIu3a;

B) OHu mMoryT pa3zBuBaTh MapruHaJbHble PA3JIMUYHA MeXK1Y IBYMS BAPHMAHTAMM pPellleHuil;
B) Onu He nMeroT 0OJBIIOro 3HAYSHHSI TPU MPUHATHH PELICHUH.

20 Kakyro ponp HWrpaer HMCXO[Hasi OLICHKA paclpeieiieHUus BEPOSITHOCTEH NpPHU MPUHATUU
petieHnii?

A) UcxonHasi oneHKa pacnpeiesieHusl BEepOSITHOCTEH YacTO HCIOJIb3yeTcs B OLICeHKe PHCKa
NPU NPUHATHH PELICHUI;

b) OHa He nMeeT HUKAKOT0 3HAaYEHUsI IIPU IPUHATHH PELICHUN;

B) Vcxonnast oneHka pacnpenesneHns BEpOSATHOCTEH BaXKHA TOJIBKO MPH MPUHSATHH PEIleHUuH,
KOTOpBIE CBA3aHbI C KPYITHBIMU U HENPEACKA3yEMbIMU PUCKAMU.

21 Kakue u3 MNEPCUNCIICHHBIX NPUHOUIIOB ABJIAKOTCA 00s13aTeNbHBIMU IIpUu MPUHATUA PCHICHUS
o METOAY «aHaju3a IIPUINH U CJ'I@JICTBHﬁ»?
A) OHpCIleJ'IeHI/IC BCPOATHOCTHU KAKAOTI'O BapraHTa PCUHICHUS,
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b) Jlokanu3zanus Kaxa0il NPUYMHBI HeKOell Mpo0JieMbl;
B) [IpoBepka kax10i MpUUKUHBI HA TIPEIMET TOTO, KaK €€ MOYXXHO H30eKaTh.

22 Kakum METOJI0M MOYKHO OLICHUTh 3(P(PEKTHBHOCTh AJIbTEPHATUBHBIX BAPHAHTOB PEIICHUI?

A) IIpuHsATHEM pelIeHH ¢ y4eToM OI0KeTa;

b) Ilyrem paboThl cO crienuaircTaMu, KOTOPhIE YK€ paboTaiM ¢ TeMHU e IpodiemMamu (WId ¢
MTOXO0XKUMHU);

B) IlpunsitueM peneHnii HAa OCHOBE KOJM4Y€CTBEHHOI0 aHAJIM3A.

Cio:xuble (3 ypoBeHb)

23 Kakyto poJib UTparoT HHTYUTUBHBIC (PAKTOPHI IPH MPUHATHH PEIICHUI?

A) OHH MOIyT YCKOPSATH Npolecc NMPUHATUS PelleHHil, HO MOIYT YXYAIIMTh TOYHOCTh
BbIHECEHHUsI pellleHUs] MPU He 00pallleHNHd K HUM BHUMAaHUS;

b) Onu He urparoT OOIBIION PO, TOITOMY Ha HUX HE CIEAYET CMOTPETh;

B) Onu sBisITOTCS €IMHCTBEHHBIM KPUTEPHUEM IIPHU MPUHATHH PELICHUH.

24 Kakue M3 NEpedYMCICHHBIX (PAKTOPOB MOTYT MOBIUATH Ha 3((HEKTUBHOCTH NPHUHATHUS
pEIIeHH TP UCTIOIB30BAaHUHU METO/Ia "MATPHIIBI BECOBBIX KO (HUIIEHTOB"?

A) Hanuume yeTkux, MeHee CyObEeKTUBHBIX (DAKTOPOB, KOTOPBIE JIETKO OLIEHUTD;

b) Bbicokast creneHb yBEpEHHOCTH B UCXOJHOM YHCIIE;

B) IlocTosiHHOe M3MeHeHHe BHEIIHMX (PAKTOPOB, KOTOPbIe MOIYT BJIHMATHL HA KPUTEPUH
NPUHATHS PelleHn .

25 Yro Takoe Banualus IpU MIPUHITUN PELLICHUN B KOMMEPUYECKOU NEATEIbHOCTH?

A) IlpoBepka TOro, 4ro peiieHue ObLJIO NMPUHIATO B COOTBETCTBHH C NMPEAOCTABICHHBIMH
(pakTaMu M KPUTEPUSIMU NPUHATHS PeLIeHUH;

b) IlpoBepka TOrO0, 4TO perieHne ObIJIO MPUHATO HA OCHOBE TUYHON UHTYHUIIUY;

B) IlpoBepka Toro, 4TO penieHrne ObUTIO0 MPUHATO B COOTBETCTBUH C OIOIKETOM.

3agaHus HA YCTAHOBJICHHE COOTBETCTBHA

Yemanosume coomeemcemeue medncoy neevim u npagulm cmooyamu.
IIpocteie (1 ypoBens)

26 YcTaHOBUTE COOTBETCTBHE:

(1B, 2A)

1 AnbrepHaTHBa, MO OTHOLIEHUIO K KOTOPOH MOXKHO

YKa3aThb 3aBCIOMO CTPOro Ooiee MNpEAIIOUYTUTCIIBHYIO UIA
JiMia, MpUHUMAaroniero peucHue, aibTCPHATUBY

2 Pacnpoctpanenue OuzHeca (UpMbI Ha HOBBbIE Ul Hee O6usHeca GUpPMBI;
OTpaciu b) lomunupyemas
aIbTEPHATHBA,
B) UnTyntuBHOE
A) TuBepcudukarus pelieHune.
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27 YcTaHOBUTE COOTBETCTBHUE:

(1A, 2B)
1 3amaya, B KOTOpOW MOCHEACTBUS MPUHATHUSA b) 3agaua npunsaTHs peuieHus ¢
albTEpHATUBBI OJIHO3HAYHO HE OIPE/ICICHbI HEOIPeAeIEHHOCThIO 1IETIH;
B) 3agaua npunstus
pEIIeHuUs C HEOIPEIeJICHHOCTHIO
MPOTUBHUKA.
A) 3angada MPUHATUSA petieHust c

HEONPEIeICHHOCTHIO IPUPO/IBI;

2 3ajnaya NpUHATUA PEUICHUS], B KOTOPOl HEONPEACICHHOCTh
MOCIICACTBHI BRIOOpA aIbTEPHATUB CBS3aHA C HE3HAHUEM WIIH
HenoJHbIM 3HaHueM JITIP o peakuyu Ha IpuHUMAaeMbIe UM

pELICHUS «IPOTUBOACUCTBYIOLIEN» CTOPOHBI, KOTOpas

MpeIoaracTcs pa3yMHOM U, HO-BUIUMOMY, TAK)KE CTPEMUTCS

MPUHSATH PEIICHHE B COOTBETCTBUU C MOCTABJICHHBIMU MEpe]l HEH LEIsIMU

Cpenne-cjio:kHble (2 ypoBeHb)

28 YcTaHOBUTE COOTBETCTBHUE:

(1B, 2A)

1 CoBokynHast 10J1 pbIHKA, KOHTPOJIUpYyEMast A) 3anporpaMMHUpOBaHHOE PELICHHUE;
YeThIPbMsI KpyIHEHIMu hpupmMamu b) Nunekc 4-x dupwm;

2 Br16op, myTh K KOTOPOMY HJIET Yepe3 B) PeaktuBHOE ynpaBiieHue.

OIIPECICHHYIO I10CJIEJ0BATEIbHOCTD 11aroB,
JKECTKO 3a/IaHHYIO0 OpraHHu3aluen

29 YcTraHoBUTE COOTBETCTBHUE:

(1B, 2A)
1VmpaBneHne B cUTyallMd, KOTAa A) UHTyuTHBHOE pellIcHHUE;
NOCTaBJIEHHbIE (UPMOM Iienu He b) xoa¢ddunmenT nokpeITus;
JOCTUTHYTBI B) PeaktuBHOe ynpasneHue

2 BpiOOp B KauecTBe pPEHICHHUS OJTHOM
W3 aJIbTEPHATHUB, OCHOBAaHHBIM Ha
UHTYUTUBHOM OILYIICHUH €T0

IIPaBUIILHOCTH.

30 YcTaHOBHTE COOTBETCTBHE:

(1B, 2I')

1 TIponecc npuHATHUS PELIEHUS], B KOTOPOM B MIPUHSATUS PELICHU;
Ka4yecTBE pelIeHHUs BBIOMpaeTcs Ta b) Llennocth
AJIbTCPHATHBA, KOTOpas ObL1a IIprU3HaHa I/IH(l)OpMaIII/H/I;

JydlIed TPy paCCMOTPEHUH aHAJIOTMYHON B) Pemmenne, ocHOBaHHOE
3a/1a4y B IIPOIIJIOM Ha AHAJIOTHH;

I') TpancnopTHas 3agaua.

A) HenpepbIBHBIN npoliecc
2 TIpob6iema HaxX Ok ICHHS TAKOTO JOITYCTUMOTO
15



TJTaHa TIEPEBO30K TOBApA U3 MECT €Tr0 MPOU3BOCTBA
(XpaHeHus) B MecTa COBITA, MPU KOTOPOM 0O0IITHe
TPAHCHOPTHBIE U3JIEPKKU OyyT MUHUMATIbHBI

31 YcraHoBUTE COOTBETCTBUE:

(1B, 2A)

1 Ilo3BosisieT HapucoBaTh JE€PEBO, KOTOPOE OTpakaeT BCE
BapUaHThI PEIIEHUH U NOCIEeICTBUM UX BbIOOpa

2 ®akTophl, BIMSIHHE KOTOPHIX MOXXET MOBJIEYh 3a COOOM
CHIJKEHHE JIOXOJI0B U/WIIN YBEJIMYEHHE U3EpPIKeK On3Heca

A) Yrpo3sl 11 OusHeca;

32 Y cTaHOBUTE COOTBETCTBHE:

(1B, 2B)

1 Mertoa, KOTOphIi coueTaeT B ceOe JaHHBIE M3 Pa3HBIX
HMCTOYHHUKOB, YTOOBI MTOJTYYUTh HOBBIM 3HAHUSA

2 Meto, 03BOJISAIONINHN MPeCKa3aTh 3HAYCHUE TTePEMEHHOMN
Ha OCHOBE HE3aBUCHMBIX TIEPEMEHHBIX

33 VYcTaHoBUTE COOTBETCTBHE:

(1B, 2B)

1 IloHnMaHue TPOCTPAHCTBA, B KOTOPOM IPHHHMAETCS
peIlIeHre, MOXKET IIOMOYb B €r0 Ka4eCTBEHHOM ITPHHSITHN
2 BelaBuraercs uccieaoBareiieM U KOTopast J0JKHa ObITh

NOATBEpXK/IEHA  WJIM  ONPOBEPrHYTa  Ha  OCHOBE
IPOBE/IEHHBIX SKCIIEPUMEHTOB

A) AHanu3 riaBHBIX KOMIIOHEHTOB;

34 YcraHOBUTE COOTBETCTBHE:

(14, 2b, 3B, 4A)

1 Ilo3Bonsier OLIEHUTb, HACKOJIBbKO BEPOSITHO
BO3HUKHOBEHHE  HEKOTOPOM  TUIOTE3bl  IpH
3aJaHHOM  Habope HaOmoneHuil  OTHouIeHHE
npubbUIM K Cce0ECTOMMOCTH TOBAapOB WIIM  YCIYT
O6usHeca

2 Ilpurnamenue OAHOTO W3 KIFOYEBBIX COTPYTHUKOB
MPUBECTH K JACTAIAM CHUTYyallud, YTOOBI TOHSTH
Oosee ICHO, YTO HEOOXOUMO C/IENaTh

3 MoryT ycKopATh HpolecC MPUHATHS PELICHUH, HO
MOTYT YXYALIUTb TOYHOCTb BBIHECEHUS PELICHUS
p1 HeoOpaIlleHU! K HUM BHUMaHUS

4 IlpoBepka TOro, 4yTo pelieHHEe ObUIO TMPHUHATO B
COOTBETCTBUU C NPEIOCTAaBIEHHBIMU (haKTaMU U
KPUTEPUSAMHU IPUHSTHS PELLICHUI

b) TpynoeMkocCTh;
B) Meron «JlepeBa
pELLIECHUIY;

I') KommutekcHas
TPYAOEMKOCTb.

A) MeTon aHamM3a
uepapxum;

b) NnTennexTyanbHblii

aHaJIN3 JTAHHBIX;
B) Jloructuueckas
perpeccusi.

b) «Hyneas runotesay;
B) [Ipunnun
IIPOCTPAaHCTBEHHOU
pelpe3eHTanuu.

A) Banunanus npu
HNPUHATHH PELICHUIA;
b) ITpumep
HeQOpMaIbHOTO
LeJIenoIaraHus;

B) UnTynTuBHbIE
(hakTopsl;

I') Db pexTuBHOCTH
MIPUHATHS PELICHUN;

J1) MeTtoa MakCUMalIbHOTO

MPaBIOTOI001
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Cioxubie (3 ypoBeHb)

35 YcTaHOBHTE COOTBETCTBHE:

(1B, 2A)

1 OO6ecneuynBaTh ONTHMAIbHOE (YHKIIMOHHUPOBAHUE €TO0
XO3SIMICTBEHHOM CHCTEMBI, T.€. BBDKMBAHUE U Pa3BUTHE
OpraHU3aIMil B CIIOXXHBIX YCIOBHUSAX: €XKETOJAHBIA IPUPOCT
BCEX OCHOBHEIX IIOKa3aTeleh eI TeIbHOCTH

2 Ilnag moctykeHud Lejied 1 3amad

A) Crparernueckoe
TJIaHUPOBAHHUE;

b) I'maBHas niens 110600
OusHeca;

B) ITocranoBka 3anau;

I') Meroa MakCHUMalIbHOT'O
PaBIOTOI00HS.
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3agaHus OTKPBITOrO THIA
3agaHusg HA JONMOJTHEHHe
Hanuwume nponywennoe cnogo.

IIpocteie (1 ypoBeHs)
36 COBOKYNMHOCTh JJIEMEHTOB OpTaHU3AIMH, HEOOXOMUMBIX MJIs PEIIeHUs W 00ecredYeHUs

BBITNIOJIHEHMS YIIPABIECHYECKUX 3a[a4, Ha3bIBalOT (cucrema ynpasieHHH,
CHCTEMOM ynpaBJIeHU)

37  IIpoTHBOpPEYMBOCTh,  HETOYHOCTb,  HEMOJHOLUEHHOCTh  HWCXOJHOW  HMH(OpPMALUH;
HEOJHO3HAYHOCTD IIeJieil, ClIOCO00B MX AOCTHXKEHHS M TOCIEACTBUN MPUHUMAEMBIX PELICHUIN
Ha3bIBACTCS (HeonpeneIeHHOCTh, HEOIIPEAeIeHHOCTHIO)

38 CaBs3aHHBIE C BEPOSTHOCTHIO IMOTEPh HMYLIECTBA IpakJaHUHA (MpeANpUHHUMATENs) IO
IPUYMHE KpPaXXH, XaJaTHOCTU M T.II. PUCKHU Ha3bIBAOTCS (MMy1IeCTBEeHHBIMH,
HMYILIECTBEHHbIE)

39 KoiuiekTun pa6OTHI/IKOB, O6T>€,I[I/IHGHHBIX B IIOApas3AcCiaCHuA, Ha KOTOPBLIC BO3JI0KCHBLI

(GyHKUMM yIIpaBIICHUS, HA3bIBACTCS (anmapar ynpaBJ/ieHUs1, anapaToM
yIpaBJeHHs)
40 CpenctBo nepeaadyn HHPOPMAIIMKA Ha3bIBACTCS (kaHaJ, KAaHAJIOM)

41 Jluuo, reHepupymollee uier Uin coduparomniee HHPOPMAIUIO U MEepeAarolee ee, Ha3bIBAeTCs
(oTnpaBHTE/Ib, OTIIPABUTEJIEM)

42 Jlns ompeneneHUss TOTO, HACKOJIBKO CHCTEMa MPHUOIM3MIACh K HENM W Kakue (aKTOphI
CBITPAIM B TPOJABMKCHHHM K TIEIH ONPEACICHHYIO pOJb, MPHUMEHSIOTCS IOKa3aTeln
(¢ dexTHBHOCTH)

CpenHe-cj10:KHbIE (2 ypOBeHb)

43 Wudopmanus, 3aK0AMpPOBaHHAs C TOMOIIBIO CHMBOJIOB, Ha3bIBAETCS
(coobuenne, coodLIEHUEM)

44 Tlponecc moOyxaeHust ceOst U IPYyrux K ACATEIBHOCTU JUIsl TOCTHXKEHUS 1eneil Gupmbl 1
JIMYHBIX 1€JI€N Ha3bIBACTCA (MoTHBaUMS, MOTHBALIMEH)

45 TIlpoBepka opraHu3anud pabOTBl 1O CHIDKCHHIO CTETIEHH pPHCKAa  Ha3bIBAETCS
(KOHTPOJI1b, KOHTPOJIEM)

46 N3zmenenus (kKoyseOIEMOCTh) KOJUYECTBEHHON OIEHKHU MPU3HAKA MPH MEPEX0Jie OT OJTHOTO
ciay4asi K IpyroMy, Ha3bIBacTCs (Bapuaumeii, Bapuanusi)

47 IlpuMeHeHMEe MAaTeMaTHYECKOro ammapara s BBIOOpa CTpaTernd B KOH(DIUKTHBIX
CUTyallusX, I[O3BOJSIOIIEE TNPEANPUHAMATENI0O WIM  MEHEDKEpY JIydllle ITOHUMAaTh
KOHKYPEHTHYIO OOCTaHOBKY M CBOJAIIEE K MUHUMYMY CTETIeHb PHCKa, aeT
(Teopus urp, Teopuei urp)
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48 MeHemkephl, KOTOPBIE JIETKO TEHEPUPYIOT caMble pa3HOOOpa3HbIC HICH B HEOTPAHUYCHHOM
KOJIMYECTBE, HO HE B COCTOSIHUU UX KaK CJIE€IyeT MPOBEPUTh, YTOUHUTH, OLIEHUTh, IPUHUMAIOT
penieHus: (MMILYJIbCHBHbBIE)

49 OyukuMs yHOpaBieHUS MO JOBEACHUIO TMPUHATOIO PEHICHUS A0 HUCIOJHUTENeH u

KOODAMHALIMM €K HCIOJHEHUS Ha3bIBACTCA (opranusaums,

oprasusauueit)

50 HakoIieHHBI OIBIT, COLUUAIBHBIE YCTAaHOBKH, JIMYHOCTHBIE LIEHHOCTH — 3TO

BO3JECHCTBYIOLIME Ha PYKOBOJIUTEIIS npu MIPUHITUU peleHuit (bakTopbl
(mcuxoJioruyecKue)

51 ComuanpHasi OTBETCTBEHHOCTh, OCBEIOMIICHHOCTh PAOOTHHKOB O pe3yJbTaTax CBOETO TPY/a,
OpPraHU3aIlMOHHO-TICUXOJIOTUYECKUH  KIMMaT, HWMHIDK (GUPMBI BO BHEIIHEM OKPYXEHUU
Ha3bIBaeTCA (mopaep:xka KOMMep4ecKou JIesATeJIbHOCTH,
MOJIEPKKOIl KOMMepPUYeCKOoi 1esiTeJIbHOCTH)

52 Tlpouecc uzydeHus: OM3HEC-TPOIIECCOB U OLIEHKH MX 3(PPEKTUBHOCTU C IENBIO yIyUIICHUS
MIPOU3BOJUTEIIBHOCTA U pPEIICHUs MPoOJeM Ha3bIBaeTCs (0u3Hec-
aHaJIu3, OM3HeC-aHAJIHU30M)

53 HaxoxacHue ONTUMAIBHOTO PEIICHUS HAa OCHOBE 3aJaHHBIX KPUTEPHEB, TaKUX Kak
MUHHUMH3AIUS 3aTpaT WM MaKCUMH3AIUs MPUObUIM Ha3bIBACTCS
(onTHMH3aIMsA, ONTHMHU3ALKEN)

54 OreHka BO3MOKHBIX PUCKOB U MOCJEACTBUI Pa3IUYHBIX PEIICHUH, a TAK)XKE UX BEPOATHOCTHU
Ha3bIBacTCA (PMCKOBBIN AHAJIU3, PUCKOBBIM aHAJIM30M)

55 Cozpanue MaTeMaTU4yecKuX MOJeNiel, KOTOpble OTpaXaroT peajbHYl CHUTYalHIo,
MO3BOJIAIONIME MPOTrHO3UPOBATE PE3YJIbTAThI PA3JIMYHBIX BAapUaHTOB peHIGHI/Iﬁ Ha3bIBACTCA
(MoaesupoBaHMEM, MOJEJIUPOBAHME)

56 Ilpouecc n3yuenus nHGOpMAIIUU JUTsI BBISIBJICHUS 3aKOHOMEPHOCTEH, TPEHIOB U MaTTEPHOB,
KOTOpbIE MOTYT TIOMOYb B TPUHATHU PEIICHUH, Ha3bIBAETCA
(aHAJIM30M JAHHBIX, AaHAJIHU3 JAHHbIX)

57 Tlpouecc BbIOOpa OJHOTO M3 HECKOJBKMX BapHaHTOB JEHCTBHS Ha OCHOBE OIPENEIEHHBIX
KPUTEPUEB M OLEHKM BO3MOXKHBIX IIOCJIEICTBUM, HAa3bIBACTCSA
(MpUHSATHEM pelIeHN, IPUHATHE PEIICHUH)

58 Ilnan nmocTwykeHus Lened M 3ahad Ha3bIBAETCS (cTpareruyeckoe
IVIAHUPOBaHMeE, CTPATErH4eCKUM NJIAHUPOBAHHEM)

59 OueHOUYHbIE KPUTEPUH, KOTOPBIE HCIOIB3YIOTCS ISl ONPENENIEHUs TOrO, KaKoe pElIeHUE
SBIISICTCS HAWIYYIIUM B KOHKPETHOH CHUTYallMH, Ha3bIBalOTCS
(KpuTEepUAMHU NPUHATHUS PellleHUI, KPpUTEPUH NPUHATHS pPeleHn i)
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60 Ilpouecc onpeneneHuss ONTUMAIBHOTO BAPUAHTA PELIEHUS, YUUTHIBAsI HECKOJIBKO KPUTEPUEB
15NN 1 Lene, Ha3bIBACTCS (MHOrOKpHTEpPHAJIbHBIH aHaJIu3,
MHOTOKPHUTEPHATbHBIM AHATH30M)

61 Ipomecc, B KOTOPOM TpyIina JoJei paboTaeT BMECTe ISl MIPHHSITHS PEUICHUH, OOBIYHO C
IIOMOLIbIO ONPEJEIEHHbIX METOAOB, TAKMX KaK JHUCKYCCHM, TOJIOCOBAaHMSI WJIM KOHCEHCYC
Ha3bIBAIOTCS (rpynmoBoe mNpHHATHE PpelIeHNH, TIPyNINOBbIM
NPUHATHEM PeLIeHU)

62 Ilpouecc HMHTYUTUBHOTO TMPUHATUS PEIICHUM, OCHOBAHHBIA Ha OIbITE, 3HAHUSAX U
WHTYUTUBHOM TIOHUMaHUU CHUTYallUM Ha3bIBACTCS (MHTYHIHA,
HHTYHLHE)

63 I'paduueckoe mpeAcTaBICHUE MOCIEIOBATEIbHOCTH PEIIEHUH U BO3MOXHBIX MOCIEACTBUH,
KOTOpBIE TO3BOJIIIOT BU3YAaJIbHO IPEACTABUTH AJIBTEPHATHBBI MU UX BEPOSTHBIC DPE3YJbTAThI
Ha3bIBACTCS (nepeBo pelieHMil, 1epeBOM pelIeHHUi)

64 IlporpammHOe o0ecreyeHne, KOTOPOE IOMOTaeT NPUHUMATh PEUICHUs, MPEIOCTABIISASL
QHWINTUYECKUE  JIaHHBIE, MOJCJIMPOBAHME U  BU3YAIM3ALMI0  JAHHBIX  Ha3bIBAKOTCS
(cucTeMbl OAAEPKKY NPUHATHSA PelLIeHH )

65 IlpuHimn, KOTOPHIM 3aKiIO4aeTcssi B BbIOOpE TOrO pElIeHHs, KOTOpOE AAeT HaWTyuylllee
COOTHOUICHUE MEXKJy 3aTpaTaMM W BBITOJAAMM Ha3bIBACTCS (mpuHIUI
MaKCHMyMa, IPUHIHMIIOM MaKCUMYMa)

66 Mogenb, KOTopast OOBIICHSIET, KaK MPUHUMAIOTCSI PELICHHs] B PA3IMUHBIX CUTYallUsAX U MPH
Pa3HBIX YPOBHSX PHUCKA HA3BIBACTCS (pesKMMbI IPUHATHS PelleHuit)

Caoxnble (3 ypoBeHb)

67 Meton, KOTOpBHIM TO3BOJSAET HWACHTUPUIMPOBATh, AaHAIU3UPOBATH M YIPaBIAThH
NOTEHLMAJIbHBIMU  PHUCKaMM, CBS3aHHBIMH C  KOHKPETHBIM  pEIIEHHEM  Ha3bIBAaeTCs
(cucTremMa ynpapJieHHs] pUCKAMH, CHCTEMOI yNpaBJieHUs] PUCKAMH)

68 OObemMHBIE HAOOPHI AHHBIX, KOTOpPBIE 0OpabaTBHIBAIOTCS W WCIOJB30BAHBI IS TIPHHSATHUS
peIIeHN C TIOMOIIBI0 aJNTOPUTMOB MAIIMHHOTO OOy4YeHHs M aHaiu3a OOJBIIUX JaHHBIX
Ha3bIBACTCs (0oabIIME JaHHBIE)

69 Ilpouecc cOopa, aHamM3a M MHTEPIPETALMM JAHHBIX A NPUHATHS HWHGOPMHPOBAHHBIX
pELIEHUI Ha3bIBACTCS (aHAIMTHKA JaHHBIX, AHAJIMTHKOMH JaHHBIX)

70 UWHCTpyMEHT, KOTOpBIH MpeicTaBiaseT co0oi Tabmuiy, B KOTOpOl 0TOOpakaroTcs
BEPOSITHOCTH BO3HMKHOBEHUs PHUCKOB M MX BO3JCHCTBUE HA pELICHHE, HAa3bIBACTCs
(MaTpuIa puCKOB, MATPHICH PHCKOB)
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Kapra y4era TecToBbIX 3a1aHuii (BapuauTt 1)

Komnerennus | OIIK-4 CrnocoOGeH BBISBIATH M OLEHUBAaTh HOBBIE DPBHIHOUHBIE BO3MOYKHOCTH,
paspabaThiBaTh OHW3HEC-TUIAHBI CO3JIaHUS M PA3BUTHS HOBBIX HAIpPaBJICHUH
JESTEIbHOCTH M OpraHu3aIui
Nunukarop OIIK-4.2 VYwmeeT BBIBIATH W OICGHWBATh HOBBIC PBIHOYHBIE BO3MOYKHOCTH,
pa3pabareiBaTh OW3HEC-TIAaHBI CO3JAHUS W DPA3BUTHS HOBBIX HANpPaBICHUIA
JIEATEIIbHOCTH U OpTraHu3aluil
Jucuumimza | TeXHOJIOTHH NPUHATHS PELICHUH B KOMMEPYECKOMN A TEIbHOCTH
TecToBbIe 3amaHNs Hroro
YpoBeHb 3aKpbITOrO THIA OTKpBITOrO TUIIA
OCBOCHUS AnbTEepHaTUBHBIN VYcraHoBneHue
BBIOOD COOTBETCTBUS/ Ha nononxenue
IOCJICAOBATEIILHOCTH
1.1.1  (20%) 5 2 7 14
1.1.2  (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
Hroro: 25 . 10 1. 35 m. 70 1.
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Kapra y4era TecTOBbBIX 3a1aHMid (BAPUAHT 2)

Kommnerenmust | OIIK-4 CrocoOGeH BBISBIATH M OICHUBATH HOBBIE PBIHOYHBIE BO3MOKHOCTH,
pa3pabarbiBaTh OW3HEC-IUIAaHBI CO3/IaHHS M Pa3BUTHS HOBBIX HaIpaBJICHUI
JEeSATEIbHOCTH Y OPTaHU3alui
Nunukarop OIIK-4.2 VYmeeT BBIABIATH W OIEHWBATh HOBBIC PHIHOYHBIE BO3MOYKHOCTH,
pa3pabarbiBaTh OW3HEC-TUIAaHBI CO3/AaHUS M PA3BUTUS HOBBIX HAIPABICHHUN
JESATEIbHOCTH M OPTaHU3alui
Jucnunimua | TexHOnorum npuHATUS PELICHUM B KOMMEPYECKOU 1eATEIbHOCTH
YpoBeHb TectoBble 3aaHUs
OCBOEHUS 3aKpbITOrO TUIIA OTKpbITOrO THNA
ATBTEPHATHBHOTO YcraHoBieHue
BI)I60pa COOTBETCTBUSA/ Y CTAHOBJIEH Ha JOITOJIHEHUE
HEC MOCIICA0BATCIIBHOCTHU
1.1.1 1 FOpuandeckoe cBoiicTBO 26 YcraHoBHUTE 36 CoOBOKYNHOCTb 3JIEMEHTOB

YIPaBICHIECKOTO PEIICHHS
— 370!

A) nieneHanpaBICHHOCTD;
b) npaBomepHOCTS;

B) niiaHOBOCTE;

2 I'pynma perieHuii,
BBIJICIEHHAs [0 BPEMEHHOMY
IIPU3HAKY - 3TO:

A) cTpaterndeckue u
TaKTHIECKHUE;

b) nnanBunyansHele u
KOJUIETHAJIbHBIE;

B) nonrocpounsie u
KpPaTKOCPOYHBIE;

3 I'pynna pemeHun,
BBIJICICHHA 110 XapakTepy
IIPOTHO3UPYEMBIX
MOCTIEACTBUH - 3TO:

A) TpagUIMOHHbIE
HETHUIIUYHEIE;

B) xoppextupyemsie u
HEKOPPEKTUPYEMBIE;

B) nnmuBuayanbHbIE U
KOJUIETHAJIbHEIE;

4 T'me popmupyeTcs
Ka4eCTBO peIeHNUs?

A) Ha cTaguu peanu3anumy;
B) na cTamum pa3paboTky;
B) Ha cTanuu yTBepKICHUS.
5 IIpuopuTeTHBIN KpUTEPUI
3¢ GEKTHBHOCTH PEIICHUS -
3T0:

A) pecypcoeMKoCTb;

B) crenens noctmkeHus
Leny;

B) cpoku pazpabotky;

6 Kpurepuit

3¢ PEKTUBHOCTH pEIICHUS -
3T0:

A) KauecTBO KOHTPOJIS
BEITTOJTHEHHSI PEIICHHS;

B) cocras ncnonanTeneit

COOTBETCTBHE:!
(1B, 2A)

1 AnpTepHaTuBa, 10O
OTHOIIEHHIO K KOTOPOi
MOJKHO yKa3aTh 3aBEJIOMO
cTporo 6oJjee npea-
MIOYTHUTENBHYIO JUIS JIMLIA,
MIPUHUMAIOIETO peIlIeHHe,
AIBTEPHATHBY

2 Pacmpoctpanenue Om3Heca
(upMBI Ha HOBBIC JJIS HEe
OTpaciu

A) Jusepcuduranms

Om3Heca PUPMBL;

B) domuHupyemas
aIbTepHATHBA;

B) UnuryutusHoe

peleHue.

27 YcTaHOBUTE COOTBETCTBHE:!
(1A, 2B)

1 3agada, B KOTOpOIA
TIOCIIEACTBYS IPUHATHUS
JIbTEPHATHBEI OJTHO3HAYHO HE
OIIPE/IEIICHBI

A) 3amava npUHATHS PEIICHAS
C HEOIPE/IeICHHOCTHIO
TIPUPOJIBI;

b) 3agaua npuHATHS pelIeHUS
C HEOTIPEIeNeHHOCTHIO 1IETIH;
B) 3agaua npusATHS
pereHus ¢
HEOMPEeIeICHHOCTHIO
MIPOTUBHHKA.

2 3agaya OpUHATUS PELIEHUS,
B KOTOPOIl HEOIIPEAEIEHHOCTh
TIOCIIEICTBUH BBIOOpA
IBTEPHATHB CBSI3aHA C
HE3HaHUEM HJIH

HenoJsiHbIM 3HaHueM JIIIP o
peakuuy Ha MPUHUMaeMble UM
peeHus
«IPOTUBOJEHCTBYIOIIEH)

OpraHU3aINH, HEOOXOTUMBIX IS

pemeHus " obecrieueHus
BBIIIOJHEHUS  YIPaBICHYECKUX
3ajmad, Ha3bIBAIOT
(cucrema
yIIpaBJIeHus, CUCTEMOM
YIpaBICHUS)
37 [IpoTHBOPEUNBOCTE,
HETOYHOCTh, HEMOJHOIICHHOCTb
HCXOTHOU nH(pOpManuy;
HEOHO3HAYHOCTh LeneH,
CHOCOOOB WX JOCTHXEHHUS W
MOCJIEACTBUH TIPUHAMAEMBIX
penieHui Ha3bIBACTCS
(HEeoTpeIeIeHHOCTh,
HEOMpeAeIEeHHOCTHIO)

38 Cps3aHHBIE C BEPOSITHOCTHIO
MOTeph MMYIIECTBA TIpa)kIaHUHA
(IpeanpuHUMATENS) 1O MPUIHHE
Kpaku, XaJaTHOCTH U T.II. PUCKU
Ha3bIBAIOTCS

(MMyIIeCTBEHHBIMH,
MMYILECTBEHHBIE)

39 KomnnekTie paOOTHHKOB,
00BENHEHHBIX B
TIOZIpa3/iesIeHNs], Ha KOTOpbIe
BO3JIOKEHB! (YHKIIUN
YIpaBJIEHUS, HA3bIBACTCS
(ammapat
yIpaBJIeHUs, alllapaToM
YIpaBICHUS)

40 CpencTBo nepenayu
HH(POPMALINU HA3BIBACTCS
(xanadm,

KaHaJIoM)

41 Jluno, renepupyroniee uaeu
WM cobmparoniee HHGOpMaIIio
U TIepearomiee ee, Ha3pIBaeTcs
(oTmpaBuTens,

OTIIPABHUTEIIEM)

peuieHus; CTOPOHBI, KOTOpas 42 Ilns onpeneneHus Toro,
B) pecypcoemkocTb MIPEAIOoIaraeTcs Pa3yMHON U, | HACKOJIBKO CHCTEMA
peleHus M0-BUAMMOMY, TAKXKe pUOIM3KUIACH K LEJH U KaKue
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CTPEMUTCS
MIPUHSATH PEIICHHE B
COOTBETCTBHH C
MTOCTaBJICHHBIMU TIepe]l Hel
LeNSIMA

(aKTopHI ChIrpay B
MPOJBIKCHNH K LETTH
OTIPEZICTICHHYIO POIIb,
MPUMEHSIOTCS TIOKa3aTeln

(3 dexTrBHOCTN)

1.1.2 7 Pemenne, mpuHuMaemoe | 28 YcraHOBHTE cOOTBeTCTBHE: | 43 Wudopmanns,
mo 3apanee ompexaeneHHoMy | (1B, 2A) 3aKOAMPOBAaHHAA C  IOMOIIBIO
ATOPUTMY: 1 CoBokynHast J0Js pPBIHKA, | CHMBOJIOB, Ha3bIBACTCS
A) craniaprHoe; KOHTpOJIUpyeMast  4eThIPbMs (coobuienue,
b) XOpOLIO | KpyMHEWnuMH prupMaMu cooO1IeHneM)
CTPYKTYPH30BaHHOE; 2 Bribop, myte k kotopomy | 44 Ilpouecc noOyxxaeHus ceOst u
B) popmanmzoBanHoe; UAET dYepe3 OINpPEAEICHHYIO | IPYrMX K JESTENbHOCTH IS
8 o WCTOYHMKY | MOCIIEOBATENILHOCTh IIAroB, | JOCTIKCHUSI ILeled (GUPMBI U
BO3HHKHOBEHHS  BBIJCISIIOT | JKECTKO 3aJaHHYIO | JIMYHBIX  LEJEH  Ha3bIBacTCA
cienyronue opraHuszanuei
YIpaBICHICCKHUE PEIICHUS: A)  3amporpamMMupoBaHHOE | (MOTHBAIIU, MOTHBAIHEH)

A) cuTyanoHHEIE, penieHwue; 45  TlpoBepka  OpraHH3alUU

B) nanuBuyansHeIe;

B) BHyTpeHHuUE;

9 Tlo BpemMeHH JAeWCTBUSA
BBIJICIISIOT crenyrouye
yIpaBJIEHYECKHE PEIICHHSI:
A) cTparerudeckue;

B) TaxTuueckue;

B) Bce oTBETHI BEpHBI.

10 Ilo XapakTepy
peanuzanun ClIeIyIomne
YIPaBICHIECKUE PELICHUS:
A) ypaBHOBEIICHHEIC;

b) muceMenHbIE;

B) yctHsIe;

11 MeTtoapl
MIPOTHO3UPOBAHUS OBIBAIOT!
A) KaueCTBEHHBIE;

B) HeonpeneneHHEbIE;

B) onpenenenssie;

12 CyOBexKT,
yCTaHaBIMBAIOIINH
IOPHANYECKYTO
OTBETCTBEHHOCTb - 3TO:

A) anmapar  ympaBieHHS
OopraHuzanue;

b) rocynapctso;

B) rpaxxgaHckoe 0011ecTBoO.
13 CyOnbexT,
yCTaHaBJIMBAKOUUH
COLMAJIBHYIO
OTBETCTBEHHOCTb - 3TO:

A) rocymapctso;

B) xomnekTuB pabOTHHUKOB;
B) rpaxxgaHckoe 00mIecTBo;
14 ABTOpUTapHOMY CTHIIO
PYKOBOJICTBA COOTBETCTBYET:
A) WTHOpMpPOBaHWE MHEHUS
MO/IYUHEHHBIX;

b) IpYIIIOBbIE
KOHCYJbTAIIHH;
B) WHJUBH]lyaIbHbIE
KOHCYJbTAIIHH;
15 VYTBepxkaeHue pelLleHus,
BBIPabOTaHHOTO

NOAYMHCHHBIMU XAPAKTCPHO

B) Unnexc 4-x dpupm;

B) PeakTuBHOE ympaBiieHHE.
29 YcTaHOBUTE COOTBETCTBHE:!
(1B, 2A)

1 VYmnpaBneHue B CHTyalluH,
KOrJla TOCTaBJICHHbBIC (pUpMOi
LIeJIX He JOCTUTHYTHI

2 Bri0op B KadecTBe peHICHUS
OJHOM W3  aJbTepHATHB,
OCHOBaHHBIN Ha HHTYHTUBHOM
OLIYIICHUH €r0

A) UHTYUTHBHOE peIIeHHE;

B) ko3¢ urmerT nokpeITHS;
B) PeakTuBHOe ymnpaBneHue

MPaBUIBHOCTH.
30 YcTaHOBHTE COOTBETCTBHE:
(1B, 2T)

1 ITponecc MPUHATHS
pelieHus, B KOTOPOM B
KayecTBe peleHus

BBIOMpaeTCs Ta AIbTEPHATHBA,
KoTopass  Oblla  Ipu3HaHa
Jyqmied INpH  PaccMOTPEHHUH
aHAJIOTUYHOMN 3aJa4un B
HPOILIOM

A) HemnpepsIBHBIH nporiecce
NIPUHATHUS PELLEHUN;

B) LlenHocTh

uHhopMaIum;

B) Pemenne, ocHoBanHOE

Ha aHaJIOTUH;

I') TpancopTHas 3agaqa.

2 IIpobmema HaxXOXACHUS
TaKoro JIOIYCTMMOTO IUIaHa
NIEPEBO30K TOBapa U3 MECT €ro
IIPOU3BOJCTBA

(xpanenmst) B mecra cOBITa,
IIpU KOTOPOM 0011ITHe
TPaHCIOPTHBIE W3ICPIKKI
OyayT MUHHUMAJIHHBI

31 YcraHOBHTE COOTBETCTBUE:
(1B, 2A)

1 Tlo3Bonsier HapucoBaTh
JIepeBo, KOTOPOE OTpakaeT
BCE BapuaHThl pEIICHHH W

pa6OTLI 0 CHHMIXXCHHIO CTCIICHU
puUcCkKa Ha3bIBACTCA

(KOHTPOIB, KOHTPOJIEM )

46 W3meHenus (xoie0IeMOCTB)
KOJIMYECTBEHHOU OLIEHKH
Npu3Haka Mpu  Tepexoae oT
OHOTO cCilydas K JIpyromy,
Ha3bIBAETCS

(Bapmarmeit, BapuaIms)

47 [Ipumenenne
MaTeMaTHYeCcKOro ammapaTra Jis
BbIOOpa CTpareruu B
KOH(ITHUKTHBIX CHUTYaIHsX,
H03BOJIAIONIEE

peaIPUHAMATEITIO U

MEHe[Kepy JIydllle MOHUMAaTh
KOHKYPEHTHYI0O OOCTAHOBKY H
CBOJSIIIIEE K MUHUMYMY CTENCHb
pHcKa, naer
(Teopus urp)
48 MeHemKepbl, KOTOPbIE JIETKO
TeHEepUPYIOT camble
pazHooOpa3HbIe uaeu B
HEOTPaHMYEHHOM KOJHYECTBE, HO
HE B COCTOSHHHM HX KakK CIeayeT
MIPOBEPUTH, YTOYHHUTH, OICHUTH,
MPUHUMAIOT

peleHus

(MMITYJTECUBHEIC)

49 @OyHKUMS yHOpaBiIeHUS IO
JIOBE/ICHUIO TIPHHATOTO PELICHUS
JI0 UCTIONTHUTEINEH "
KOOpJMHAIMK €10 HCIOJIHEHHS
Ha3bIBaeTC

(opraHm3anys, opraHu3amnyei)

50 HaxkormuieHHbIH OIIBIT,
COLUATbHBIC YCTaHOBKH,
JUYHOCTHBIC IIEHHOCTH — 3TO
BO3JICHCTBYIOILKE Ha

PYKOBOAMTENST TPU  NPUHATHH
peueHui (axTopsI
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JUIL  CHIEAYIOUIEro  CTHIIA
YIpaBICHUS:

A) aBTOpPHUTApHEI;

B) nemoxpaTiaeckuii;

B) mubepansHbIit

16 Kaxkue n3
MEPEUUCICHHBIX ~ METOJI0B
NPUHSTUS PELICHUH OOBIYHO
MIPUMEHSIOTCS B
KOMMEPUYECKOM
NEeSITEILHOCTU?

A) Ilpunsatue  peuieHuit
METOJI0M "ynupasce B

HHTYUIHO"

b) Ilpumarme  pemennit
METOAOM '"CHCTEMATHYECKHI
aHaJIn3 JaHHBIX"
B) Ilpunsartue
METOI0OM
BOIPOCOB"

17 Kakoe 13 mepednciIeHHbIX
COUCTaHUN O3HAYaeT, YTO
MPUHATHE  pCIICHUS  Ha
OCHOBE HEI0CTATOYHOT'O
KOJIMYECTBA nHpOpMAIN
00JICYeHO B OMpeeIeHHBIN
PHCK, HO HHOT 1A
HEO0O0X0aMMO?

A) "CuryanuoHHbI# aHATH3"
B) "llonneps>kanue craryca”
B) "IIpunsartue pucka"

18  OObluHBIA  mpuMeEp
HedopManbHOTO
LeJIeTI0IaraHus:

A) IIpencraBnenue
pe3yJabTaTOB  pEIICHUS B
odunuansHOM hopme

B) Ilpurnamenne omHorO M3

peleHni
"IBannaTh

KJIFOYEBBIX COTPY/IHHKOB
MPUBECTH K JETaNIM
CHTYalld¥, YTOOBI TIOHSATH
6onee SICHO, 4970

HEOOXOIMMO C/IeNaTh

B) Ortnoxenne mNpUHATUSA
pellIeHus], ToKa He MOsBATCS
HOBBIE (hakTHI, YTOOBI
yOenuThCSl, UYTO HHUKAKUX
oImuOO0K He OYIeT AOMYIIEHO
19 Kakyio ponp urpamT
panmoHaIbHbIE (axTopsI
[P IPUHATUH PELLIEHUNA?

A) Ux clenyeT
UCIIONb30BaTh  TOJBKO B
CIydae HEXBaTKH BpPEMEHU
Ha MIPUHATHE 6omee
riryOOKOTO aHajIu3a

B) Onm wmoryr pa3BHBaTh

MapruHajbHble  pa3Iu4us
MEXIy JBYMs BapUaHTaMu
peleHui
B) Onn He nmeror 60b1I0TO
3HAQUEHMs TIpH TPUHATHH
peleHui

TIOCJIEACTBUH MX BbIOOpa

2 DakTopHI, BITUSTHUE
KOTOPBIX MOXET IOBJeYh 3a
cOo0OM CHIKEHHE IOXOIOB

W/WNA yBETMYCHUE H3IEPKEK
om3Heca

A) Yrpo3sl mist Ou3Heca;

b) TpynoemKoCTs;

B) Meton "/lepeBa perienuit”;

I KommnekcHas
TPYAOEMKOCTb.

32 VYcraHoBure
COOTBETCTBUE:

(1B, 2B)

1 Meron, KOTOpHBI coueTaeT
B cebc MaHHBIE W3 pa3HBIX
HCTOYHHUKOB, YTOOBI TOJTyIUTh
HOBBIN 3HAHUSA
2  Meron, IO3BOJSIONIUNA
IIpeacKa3aTh 3Ha4YeHUe
TIepEMEHHOMN Ha  OCHOBE
HE3aBUCHMBIX IIEPEMEHHBIX

A) MeToJ1 aHaIM3a Hepapxuii;
b) WHTennexTyanbHblil
aHaIN3 JaHHBIX;

B) Jloructudeckas perpeccus.
33 YcTaHOBUTE COOTBETCTBUE:
(1B, 2b)

1 TloHumaHue npocTpaHCTBa,
B KOTOPOM  TPHHHMAETCs
pelieHne, MOXeT IOMOYb B
€ro KaueCTBEHHOM IPUHITHU
2 BrinBuraercs
HCCIIeioBaTeNIeM U KoTopas
JOJDKHA OBITh IOJTBEpPXKAEHA
WIN ONPOBEPTHYTa Ha OCHOBE
TIPOBEJCHHBIX IKCIIEPUMEHTOB

A) Ananuz TJIaBHBIX
KOMITOHEHTOB;

B) "HyneBas rumnotesa";

B) punHTNII
MIPOCTPAaHCTBEHHOU
penpe3eHTaluy.

34 YcTaHOBUTE COOTBETCTBHE:
(114, 2B, 3B, 4A)

1 [To3Bomsier OIICHUTb,
HACKOJILKO BEPOSTHO
BO3HHKHOBEHHE  HEKOTOPOU
TUIIOTE3bl  [PU  33J]AHHOM
Habope HaOIIOAEHU I
OtHolleHHe  mpuUOBLTH K

ce0eCTOMMOCTH TOBapOB HJIM
yciayr OusHeca
2 TlpurnameHue OTHOTO W3

KIIKOYCBBIX COTPYAHUKOB
MIPUBECTU K JAcTalIsIM
CUTyaluu, YTOOBI IIOHATH

0oJiee SICHO, YTO HEOOXOIMMO
cenarthb

3 MoryT ycKoOpsTb MNpoLecC
TIPUHSTHUS PEIICHUH, HO MOTYT
YXYAMHUTH TOYHOCTh
BBIHECEHUsI pElIeHHs NpU He

_ (mcmxosoruyeckue)

51 CounanbHas
OTBETCTBEHHOCTB,
OCBEIIOMJICHHOCTh PaOOTHHKOB O
pesyiabpTatax ~ CBOETO  TPyAa,
OpraHU3alOHHO-
MICUXOJOTUYECKUH KJIMMaT,
UMHIDK  QUPMBI  BO  BHEIIHEM
OKpYXECHUH Ha3bIBACTCS
(monmeprkka KOMMepYeCKOH
JIeSITeIIbHOCTH, MOAJIEPIKKOI

KOMMEpPYECKO! e TeIbHOCTH)
52 Tlpomecc u3ydeHHs Ou3HEC-
IpPOIECCOB M ONEHKH  HX

3¢ PEKTHBHOCTH c LEJTBI0
YIy4IICHAS

MPOU3BOAUTEILHOCTH M PELICHHS
mpobiem Ha3bIBACTCS
(6buzHec-aHanus, 6usHec-

aHATM30M)
53 HaxoxaeHue ONTUMAaIbHOIO
pellicHHsT Ha OCHOBE 3aJaHHBIX

KPpUTCPUCB, TaKuX KakK
MUHHUMU3AI A 3aTpar Wi
MaKCHUMM3aluAa HpI/I6BIJ'II/I
Ha3bIBACTCA

(onTHMU3aNKs, ONITHMHU3AIHCH)
54 OueHka BO3MOKHBIX PHUCKOB U

HOCJIEACTBUM pa3IMYHbIX
pelIeHnH, a TaKXe 50,4
BEPOSITHOCTH Ha3bIBAETCS
(pUCKOBBII aHANMM3, PHUCKOBBIM
aHATM30M)

55 Co3gaHue MaTeMaTHYECKUX
MoOJeNel, KOTOphIE OTPaKaroT
peanbHyI0 CUTYaLHIO,
MO3BOJIAIOIIME POrHO3UPOBATH
pe3yIbTaThI Pa3ITUYHBIX

BAPUAHTOB PEUICHUM Ha3blBAECTCS

(MonenupoBaHueM,
MOJIETUPOBAHUE)
56 ITponecc H3YUYCHHS
uHGOpPMALMK IS BBISBICHHA
3aKOHOMEPHOCTEl, TpPEHIOB W
NAaTTEPHOB,  KOTOpPBIE  MOTYT

INoOMO4Yb B MPUHATUH peLHGHI/Iﬁ,
Ha3bIBACTCA

(aHanmu3zoM
JTAaHHBIX )

57 Tlpormecc BBIOOpa OJHOTO W3
HECKOJIBKUX BapUAHTOB }leﬁCTBHﬂ
Ha OCHOBE OTIpEe/IeTICHHBIX
KPUTCPUEB U OLICHKN BO3MOXHBIX
MOCJICICTBH, Ha3bIBACTCS

NTaHHBIX, AaHaJN3

(IpUHSATHEM pELICHUH, IPUHATHE
pelieHui)
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20 Kakyro pomp wurpaer
UCXOIHAs OIICHKA
pacrpeneneHus
BEPOSITHOCTEM npu
TIPUHATHH PEIICHUN?

A) Ucxonnas OLIEHKA
pacrpeneneHus
BEPOSITHOCTEM 4acTo
UCTONB3yeTcsl B OLIEHKE
pHcKa npu NPUHATHH
pelueHui

b) OHa He MMeeT HHMKaKOro
3HAUEHHs TpPH TPUHATHU
pelieHni

B) Ucxonnas OLIEHKa
pacrpeneneHus

BEPOSITHOCTEN Ba’KHA TOJIBKO
IpU TPUHATHU PELICHUH,

KOTOpBIE CBSI3aHBI c
KPYIHBIMHU U
HeMpecKa3yeMbIMI
pucKaMu

21 Kaxkne u3
MIEPEUNCIICHHBIX TPUHITUIIOB
SBIAIOTCS  00s3aTENIbHBIMU

IIPU TPUHATHH PEUICHUS II0
Merony "aHanu3a NMPUYMH U
cinenctBuin"?

A) OmnpeneneHe
BEPOSITHOCTH KaXJ[0T0
BapHaHTa PeICHUS

Bb) Jlokammzauus Kaxxmoin
IIPUYIUHBI HEKOeH MpoOIeMbl
B) IIpoBepka KaKIOU
MIPUYUHBI Ha TpeAMET TOro,
KaK ee MOXXHO H30eXaTh

22 KakuM METOJIOM MOKHO

OIICHUTH 3¢ (eKTHUBHOCTH
IbTEPHATHBHBIX BapHAHTOB
peuenuii?

A) IpusATHEM pelIeHUH C
yueToM Oropkera

B) [Ilyrem paGotel co
CHEeNMATNCTaMH,  KOTOpPBIE
yke paboTaqu ¢ TeMH XKe
mmpobiemMaMu (i c
MOXO0KUMH)

B) Ilpunsaruem perieHuil Ha
OCHOBE  KOJIMYECTBEHHOTO
aHanM3a

0OpallleHn! K HUM BHUMaHUS
4 TlpoBepka TOro, 4TO
pemeHne OBUTO TPUHATO B
COOTBETCTBHHU c
MIPEAOCTaBICHHBIMU (hakTamMu
U KPUTEPUAMH  TIPHUHSTHA
pelieHni

A) Bamupauus npu NpuHSATUU
pELICHU;

b) Ilpumep nHedopmanbHOTO
LiesIenoJIaraHus;

B) NnTynTuBHbIE hakToOphI;
I') DddexTuBHOCTD MPUHATHSA

peLIeHuni;
J) MeTton MaKCUMaJLHOTO
MIPaBIOIIOO0OHS.

58 Ilman AOCTHMOKEHHSA ILiEAeH H
3a1a4 Ha3bIBAETCS

(cTparermyeckoe IUTaHUPOBAHUE,

CTPaTEern4ecKuM
TUTAHUPOBAHKEM )

59 OrneHOUHBIE  KPUTEPHH,
KOTOpBIE ~ UCIIOJNB3YIOTCS  JUIs
orpeieIeHUs TOTO, Kakoe
pelIeHUE SIBISIETCS] HAWTYYIIUM B
KOHKPETHOH CUTYyaLluH,
Ha3bIBAIOTCS

(xkpuTepusMu MIPUHITHSA
pELICHUH, KPUTEPUHM MPUHATHS
peTIeHwiT)

60 IIpomecc  ompeneneHus
ONTHMAJIEHOTO BapuaHTa
pELICHNUsI, YYUTHIBAas HECKOJIBKO
KpUTEPUEB WU nene,
Ha3bIBACTCA

(MHOTOKpUTEpHANbHBIA  aHAJM3,
MHOTOKpPHUTEPHATIbHBIM
aHAIIN30M)

61 Ilpouecc, B KOTOpoM TIpymma
moneil  paboraer BMecTe JUIA
NPUHATHS pEIeHni, OOBIYHO ¢
MIOMOIIBIO OTIpeJETICHHBIX
METOJIOB, TAKHX KaK JIUCKYCCHH,
TOJIOCOBAHUSI WM  KOHCEHCYC
Ha3bIBAIOTCS

(TpynmnoBoe NpHHATHE peIICHUil,

IPYIIIOBBIM NPUHATHEM
pereHmit)

62 Ilpomecc  MHTYHTHBHOIO
NPUHATHSL peLIeHHH,
OCHOBAHHBIH Ha OINbITE, 3HAHHUAX
U HMHTYUTHBHOM  TOHHMaHHUH
CHUTYAIIUH Ha3bIBaeTCs

(MHTYHMLIUS, HHTYUIHEH)

63 T'paduueckoe MmpeacTaBiICHHE
MOCTIEJOBATEIEHOCTH PEIICHUH U
BO3MOXHBIX TOCJICICTBUH,
KOTOpbIE MO3BOJIIIOT BU3YalIbHO
MPEICTaBUTh aIbTEPHATUBEI U UX

BEPOSTHBIC Ppe3yJIbTaThI
Ha3bIBaCTCS
(mepeBo  pemieHHd, JepeBOM
peIIeHIT)

64 TIlporpammHOe obecrieueHuUe,
KOTOpPO€ MOMOTaeT HpUHUMATh

peueHus, TpeNOCTaBIIsS
aHAJUTHYCCKHE JTaHHBIC,
MOJIETMPOBAHKUE U BU3YaJIU3AIINIO
JTAHHBIX Ha3BIBAIOTCS

(cucTemMBl TONACP)KKH TPUHITHS
penieHuit)

65 Mpunnumn, KOTOPBIi
3aKiIIo4YaeTcss B BHIOOpE TOTro
peleHus, KOTOpO€ Jlaet

25




Haujyduiee COOTHOIICHUE MEKAY

3aTpaTtaMu U BBITOJAMHU
Ha3bIBACTCS
(mpuHIATT MaKCUMyMa,

MPUHIUIIOM MaKCUMyMa)

66 Monens, KoTopas OOBACHSET,
KaK MPUHUMAIOTCS pEIICHHS B
Pa3IMYHBIX CUTYallUsIX W TPH
pa3HBIX YPOBHSX pucka
Ha3bIBAETCS

(peXMMBbI TIPUHATHUS PCIICHUM,
PEKUMAMU TPUHATHS PCIICHHNA)

113

23 Kakyro posnp wurpamor
WHTYUTHBHBIE (aKTOpPBI NpHU
TIPUHATHH PEIICHUN?

A) OHH MOTYT YCKOPATH

porecc TIPUHATHS
pelIeHuH, HO MOTYT
YXYyOIIHUTh TOYHOCTh
BBIHECEHHS PEIICHHS NPU HE
oOparmeHIH K HUM
BHUMAaHHUA

B) Onu He urpart 60b110MH
poJM, MOATOMY Ha HHUX He
CJIelyeT CMOTPETh

B) OnHu SIBJISTFOTCSI
€IIMHCTBCHHBIM  KPUTEPHEM
[IPU MPUHSATHU PELICHU

24 Kaxue u3
MIEpEYUCICHHBIX  (pakTOpoB
MOTYT HOBIUATH Ha
3G PEKTUBHOCTh  MPUHATHUS
pelIeHni mpu
HCTIOb30BaHUH MeToaa
"MaTpuIIBI BECOBBIX

k03 punneHTop"?
A) Hamuune 4eTkux, MeHee

CyOBEKTHBHEIX  (DaKTOPOB,
KOTOpBIE JIETKO OLICHUTH
b) Bricokas CTEIIeHb

YBEPEHHOCTH B HCXOIHOM
qucIe
B) IlocrosiHHOE W3MEHEHHE

BHEIITHUX (baxTopoB,
KOTOpBbIE MOTYT BJIMATH Ha
KpUTEPUH NPUHATHUS
peleHui

25 UYro Takoe BaIMAALUSA
IpH TNPHUHATUU pEIICHUI B
KOMMepYecKon
NEeATEIILHOCTH?

A) TIlpoBepka TOro, d9TO
pemieHne OBLIO TPHHATO B
COOTBETCTBUU c
MIPEIOCTABICHHBIMH
GdakTaMM HW  KpUTEPUIMHU
HIPUHATHS PELLICHUN

B) [IIposepka Toro, drTo
pemeHre ObUTO TPUHATO HA
OCHOBE JIMYHON MHTYHUIUU
B) [IlpoBepka TOro, uro
pemieHne OBLIO TPHHATO B
COOTBETCTBHUH C OI0/KETOM

35 YcTaHOBUTE COOTBETCTBHE:

(1B, 2A)

1 ObecneunBaTh
ONITUMAITFHOE
(YHKIMOHHPOBAHHE ero
XO3MCTBEHHON CHCTEMEI, T.C.
BEDKMBAaHHE W Pa3BHUTHE
OpraHW3aIllid B  CIIOKHBIX
YCIIOBUSIX: €XKEeroIHbII
MPUPOCT  BCEX  OCHOBHBIX

nokaszaTejiet AeITeIbHOCTH

2 Ilnan gocTwKeHHUS LiENed U
3a7a4

A) Crpareruueckoe
IUTAHUPOBAHHE;

b) TI'maBHas wens JmoOOTO
Ou3Heca;

B) [TocTanoBka 3amad;

I') Merox MaKCHMaJILHOTO
TIPaBAOIION00HS.

67 MeTo1, KOTOPBIH MO3BOJSIET
WICHTU(HULINPOBATS,
AQHATM3MPOBATH U YIPABIIATH
MOTEHIMATIbHBIMU PUCKAMH,
CBSI3aHHBIMH C KOHKPETHBIM
pEIICHHEM Ha3bIBaeTCA

(cucTema ympaBiieHUS] pUCKAMH,
CHUCTEMOM yIIpaBICHUS PUCKAMN)
68 O0BbeMHBIE HAOOPHI TAaHHBIX,
KOTOpPBIC 00padaThIBAIOTCS U
WCIIOJIb30BAHbI JUISl IIPUHSATHS
pELICHUN C IIOMOILBIO
NTOPUTMOB MAaIlIMHHOTO
00y4YeHHS 1 aHaTH3a OOJBIIIX
JTAaHHBIX Ha3bIBACTCA

(GonpIIvEe TaHHBIC)

69 Ilpouecc coopa, aHanm3a u
HHTEPIPETANNHN JAaHHBIX IS
MPUHATHS THPOPMHUPOBAHHBIX
pelIeHnid Ha3bIBaeTCs
(aHamuTHKa
JTAaHHBIX, AHATTUTUKOW JaHHBIX )
70 HCTpYyMEHT, KOTOPBIN
MpeCcTaBIsIeT COOOH Ta0IuIly, B
KOTOPOH 0TOOpakaroTcs
BEPOSATHOCTH BO3HIUKHOBEHUS
PHUCKOB U HX BO3JICHCTBHE Ha
pelIeHre, Ha3bIBaeTC s
(Matpuma
PHUCKOB, MaTpHILEH PUCKOB)
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‘ Hroro: ‘ 25 mr. ‘ 10 . ‘ 35 mwr.

Kpurepun oneHuBaHuA

Kpurtepuu oneHNBaHUsI TECTOBBIX 3aJaHUI

Kputepruu olieHHBaHHS: MPABUIBHOE BBIMOJHEHHE OJHOTO TECTOBOTO 3aJaHHs OLCHHBaeTCs 1
OayioM, HepaBuiIbHOE — () 6AUIOB.

MakcumainbHast 001asi cymMmma OajijioB 3a BCE MTPABHIIbHBIC OTBETHI COCTABIISICT HAMBBICIINN OasLT
— 100 6amnos..

IIkajia oUEeHWBAHUS Pe3yJbTATOB KOMIBIOTEPHOIO0 TEeCTHPOBAHHUS O0YYAKIIUXCSH
(pexomeHxyemMas )

Onenka IIpo1ieHT BEPHBIX OTBETOB bael

«YJOBJICTBOPUTEIILHO 70-79% 61-75 GamtoB
«XOPOIIO) 80-90% 76-90 6amioB
«OTJIMYHOY 91-100% 91-100 GayoB

Kiaouu oTBeTOB

Ne Homep n Bapuant 36 | cucrema ympaieHus (CUCTEMON
TeCTOBBIX NPaBUJIbHOIO OTBETA yIIpaBJICHUs])
3aJaHui
1 b) npaBoMepHOCTH 37 | HeonpeneneHHOCTB,
HEOIIPEIEJIEHHOCTHIO
2 B) nonrocpounsie u 38 | uMyIIECTBEHHBIMU
KpaTKOCPOYHbIE
3 b) xoppektupyemble u 39 | anmapat ynpasieHus, alnapaToM
HEKOPPEKTHPYEMbIE yIpaBICHUS
4 b) Ha cTanuu pa3zpaboTku 40 | xaHaJI, KaHAJIOM
5 b) crenens noctukenus 41 | OTHpaBUTENb, OTIPABUTEIEM
LENH
6 B) pecypcoemkocTb 42 | apdexTuBHOCTH
peleHus
7 B) popmanuzoBanHoe 43 | coobuieHne, cooOIIeHueM
8 A) cuTyalMoHHbIE 44 | moTuBaLMsA, MOTHBALEH
9 B) Bce 0TBeTHI BEpHBI 45 | KOHTPOJIb, KOHTPOJIEM
10 A) ypaBHOBEIIIEHHbBIE 46 | Bapuanuen, Bapuanus
11 A) KauecTBEHHBIE 47 | Teopust UTp, TEOPUEHN U
12 b) rocynapctBo 48 | UMIyIbCUBHBIE, UMITYJTECUBHBIMU
13 B) rpaxxnanckoe 061iecTBo 49 | opraHuzanus, opraHu3anuen
14 A) UTHOPUPOBAaHNE MHEHUS 50 | mcuxoJoruyecKue, NCUXOJIOrH4eCKUuMU
MTOTYMHEHHBIX
15 b) nemokpaTuueckuii 51 | mopnep:kka KOMMEpPUYECKOU
JEATEIIbHOCTH, TTOIJIEPIKKOMN
KOMMEPUYECKOH AeATEIbHOCTH
16 b) [Ipunsarue pemennit 52 | busHec-aHaTN3, OM3HEC-aHATN30M
METOJIOM
«CHCTEMaTHYECKUI aHAIU3
JTAHHBIX»
17 B) «ITpunsitue pucka» 53 | omTuMuU3anMs, ONTUMHU3AIUEH
18 b) Ilpurnamenue ogHoro 54 | puUCKOBBIN aHAIN3, PUCKOBBIM aHAJIU30M

27



13 KIIFOYEBBIX COTPYIHUKOB
HpI/IBeCTI/I K ICTaJIsIM
CUTYyallHUH, YTOOBI IIOHATH
0oJree SICHO, YTO
HE00X0IUMO CIeNIaTh

19

b) Onu moryT pa3BuBaTh
MapruHaJIbHbIC Pa3IUYMs
MEX/y IByMsl BApUaHTaMH
peLIeHMI

20

A) Ucxonnas ouieHka
pacnpezeneHus
BEPOSTHOCTEMN 4aCTO
HCIIOJIb3YETCS B OLIEHKE
pHUCKa IpU IPUHITUU
peLIeHMI

21

b) Jlokanu3zanus kaxaon
MPUYHHBI HEKOCH
IPOOJIEMBI

22

B) [Ipunsaruem pemenuit
Ha OCHOBE
KOJIMYECTBEHHOT'O aHAJIN3a

23

A) OHM MOTYT YCKOPSITb
IIPOLIECC MPUHATUSA
peuieHuii, HO MOT'yT
YXYALIUTh TOYHOCTh
BBIHECEHHUS PEILIECHUs IIPU
He o0pallleHu K HUM
BHUMaHUS

24

B) [locTrossHHOE M3MEHEHHE
BHEUIHUX ()aKTOPOB,
KOTOpBIE MOT'YT BJIMSTH HA
KpUTEPUU TIPUHSATHUS
peLIeHNI

25

A) IIpoBepka Toro, 4to
pelieHre ObUI0 TPUHSTO B
COOTBETCTBHH C
IIPEIOCTABIEHHBIMU
(akTaMu U KpUTEPUSIMU
IIPUHSATHSI pELICHUN

26

1B, 2A

27

1A, 2B

28

1B, 2A

29

1B, 2A

30

1B, 2I

31

1B, 2A

32

1B, 2B

33

1B, 2b

55 | MopenupoBaHue, MOJEINPOBAHUEM

56 | aHanM3 AAHHBIX, AHAJIM30M JIAHHBIX

57 | npuHATHE PEIICHUIA, TPUHATHEM
pelieHui

58 | cTpaTermueckoe IIaHUPOBAHHE,
CTpaTeruyecKyuM IIaHUPOBAHUEM

59 | xpuTepHsIMHU IPUHATHS PEUICHUH,
KPUTEPHUU NPUHATHS peLICHUN

60 | MHOTOKpUTEpHUAIbHBIN aHAINU3,
MHOTOKPHUTEpPUATbHBIM aHAIN30M

61 | rpynnoBoe NpUHATHE PELICHU,
TPYTITOBBIM MPUHATHEM PEIICHUN

62 | MHTyMIMSI, HHTyHLIIHEN

63 | mepeBo pelnIeHnH, 1epEeBOM pelIeHHH

64 | cucremMbl MOANEPKKY IPUHATHS
peLIeHMI

65 | NpUHIMN MaKkCUMyMa, IPUHIUIIOM
MaKCHUMyMa

66 | peXHUMBI IPUHSITUS PELICHUH, PEKUM
MIPUHATHS PEIICHUI

67 | cucrema yrpaBiIeHUs PUCKaMH,
CHUCTEMOM YIIPaBIEHUS PUCKAMU

68 | OosplINE MAHHBIE

69 | aHayMTHKA JAHHBIX, AaHAJTUTUKON

JaHHBIX
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34

1]1, 25, 3B, 4A

35

1B, 2A

70

MaTpHIIa PUCKOB, MAaTPUIIEH PUCKOB

29



